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EXECUTIVE SUMMARY 
 

 
Moreno Valley College has created a new Student Equity Plan and has aligned it with multiple 
institutional, district, and state chancellor’s office student success goals. As declared in the initial 
student equity plan, Moreno Valley College frames its student equity challenges as an 
institutional problem. As we continue to move forward in implementing integrated strategies 
that seek to close equity gaps, we also make the necessary time to understand our institution, 
from multiple perspectives, and target interventions to fix the “leaks” in MVC’s systemic 
processes, practices, and policies. We firmly believe that the causes of students’ success and 
failures are complex. Educational outcomes emerge from multiple processes that interact in and 
out of classrooms, on and off campus, and in the diverse personal lives of our students. Because 
these multiple processes exist, we continue focus on improving processes within our scope of 
responsibility. However, to make these improvements, we need to understand fully the 
perspectives of the end users—the students, faculty, and “front-line” staff members. 
 
Focusing our interventions on the root causes of students’ success and failures, we rely on two 
important resources: quantitative data and qualitative data. As we move forward in our college 
wide integrated planning and continued implementation of our student equity plan activities, we 
recognize we need to continuously dig deeper into our inquiry by disaggregating institutional 
data to understand fully where our gaps lie so we can target specific interventions to address 
them. In gathering qualitative data, we seek to understand the end users’ points of view by 
conducting interviews and holding focus group discussions with all stakeholders. This process is 
ongoing and is part of our college’s integrated planning process. We expect this ongoing process 
to inform our student equity plan, along with its integrated activities, strategies, interventions, 
and, ultimately, outcomes. 
 
Driven by Moreno Valley College’s Theory of Action, the philosophy of the Student Equity Plan at 
Moreno Valley College is that the institutional conditions that allow all students to reach their 
full potential must be purposefully designed and sustained for the institution to achieve its 
student equity goals. We recognize that without these conditions, few of the critical equity 
strategies identified in this plan will have a significant and long-term impact on closing the 
student equity gaps within our college. As a result, we seek continuous engagement of all 
persons at the institution and solicit courageous conversations, about improving equitable 
practices within an institutional culture that values the importance of student equity and 
understands why this work matters. 
 
The college’s 2019-2022 Student Equity Plan began with the institution’s interest in assessing its 
previous student equity plan activities that intended to improve successful outcomes for all 
students.  Inquiry activities began by the Student Equity and Achievement Committee in October 
2018 guided by the knowledge of the California Community College Chancellor’s Office (CCCCO) 
intent to align student success efforts among the Vision for Success, Guided Pathways, the SEA 
Program, California College Promise, the Student Centered Funding Formula, AB 705, and others.  
The committee identified, collected, and reviewed the results of institutional data reported using 
percentage point gap methodologies and success indicators for various demographic subgroups 
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of the college’s student population.  
 
The Student Equity and Achievement Committee has worked conscientiously to collaborate with 
various constituent groups within the college community to ensure that the new Student Equity 
planning process is inclusive, diverse and aligned with the college’s Integrated Strategic Plan, as 
well as Riverside Community College District Strategic Plan, the Chancellor’s Office Vision for 
Success, and department/area program reviews. To accomplish this, the Student Equity and 
Achievement Committee includes a steering committee which is comprised of key members 
including administrators, faculty, staff, and students. The purpose of the steering committee is 
to assist the Student Equity and Achievement Committee in negotiating the uneven paths to 
implementing activities designed to reach the goals of the 2019-22 Student Equity Plan. 
 
Data-Driven Planning 
Understanding that an effective plan is grounded in data, Moreno Valley College assessed the 
five student success metrics using the percentage point gap methodology and proportionality 
index. The college’s Office of Instructional Effectiveness provided disaggregated data as it relates 
to the following metrics: access: successful enrollment; retention: fall to spring; transfer to a 
four-year institution; completion of transfer level math and English; and earned credit certificate 
over 18 units and associate degree, with the following student equity populations defined by the 
state chancellor's office including: All ethnic groups; low-income students; female students; 
LGBT; foster youth; students with disabilities; veterans, and homeless students.  
 
Target Student Equity Populations 
Based upon campus-based research, the following subgroups are the college’s primary equity 
target populations: 
 

• African American/Black students 

• Foster Youth Students 

• Students with disabilities 

• LGBT Students 

• Veteran Students 

• Male Students  
 
The subgroups mentioned above are disproportionately impacted in multiple metrics at MVC. In 
addition, Asian students, students who identify as Some other race, American Indian or Alaska 
Native, white students, and female students, and others are disproportionately impacted within 
some indicators as well (see Table 1 for DI summary).  Targeted support within this plan is 
prioritized by focusing on the students who are underperforming in most areas, are historically 
underrepresented, and show a high magnitude of disproportionate impact. Although the college 
has not yet conducted extensive campus-based research for homeless students, the college 
acknowledges that this group may be disproportionately impacted as well based on the 
Chancellor’s Office student success data.    
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Student Equity Goal 
The primary goal of this student equity plan is to build on the progress made through the 
previous plan’s implementation of new activities intended to achieve student success for the 
targeted subgroups of MVC students who have been identified as being disproportionately 
impacted. The intent of this new student equity plan will be to eliminate the disproportionate 
impact experienced by the identified subgroups of students through targeted and purposeful 
activities that support the goals within each metric. A corollary to this primary goal is to maintain 
an annual review process through the ongoing collaboration between the Student Equity and 
Achievement Committee and all participating instructional departments, along with Student 
Services, to ensure that ongoing qualitative and quantitative efforts are made to evaluate the 
college’s progress achieving student equity goals.  Specific goals for each metric regarding 
student populations demonstrating disproportionate impact and for all students are as follows: 
 
A. Access: Enrolled in the Same Community College 
The overall goals for Enrollment are (a) for all students, MVC will increase the number of 
enrolled in the same community college from approximately 11,184 in 2016-17 to 17,009 in 
2022, an increase of at least 52%; and (b) for disproportionate student populations, concerning 
enrollment for LGBTQ female students, MVC will increase enrollment from 261 to 642, an 
increase of 145%. Concerning enrollment for Foster Youth male students, MVC will increase 
enrollment from 114 to 280, an increase of 145%. Concerning enrollment for Foster Youth 
female students, MVC will increase enrollment from 211 to 519, an increase of 145%. 
Concerning enrollment for students of Some other race and Female, MVC will increase 
enrollment from 33 to 81, an increase of 145%. Concerning enrollment for Hispanic or Latino 
Female students, MVC will increase enrollment from 3870 to 4095, an increase of 5.8% to full 
equity. Concerning enrollment for Black or African American male students, MVC will increase 
enrollment from 716 to 1761, an increase of 145%. Concerning enrollment for Black or African 
American female students, MVC will increase enrollment from 1158 to 1374, an increase of 18% 
to full equity. Concerning enrollment for Asian female students, MVC will increase enrollment 
from 167 to 188, an increase of 12% to full equity. 
 
Activities that support the goal for overall student population include: 

• A1a. Decrease college costs (tuition, textbooks, access codes, parking) by (1) expanding 
College Promise program; (2) using zero-cost textbook programs like OER, and whenever 
possible, (3) increasing cost-of-living reliefs such as food relief programs, meal plans, 
affordable child care, transportation, and housing support  

• A2a. Through Guided Pathways implementation, clarify the path and improve 
communication with students via (1) course mapping and (2) messaging technologies 
such as EduNav, Grad Guru, social media, and other advertising platforms 

• A3a. Design and develop a robust Guided Pathways intake program for incoming 
students by (1) coordinating with local high school districts and counselors during college 
readiness weeks to align matriculation and enrollment efforts into specific pathways and 
programs and to improve and increase student orientations to campus resources, 
support services, and special programs; (2) coordinating with college constituents to align 
messaging and advertise financial aid opportunities, academic programs, career 
pathways and the benefits of full-time enrollment; and (3) creating and disseminating a 
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printed and online resource directory of on and off campus resources 

• A4a. Using Guided Pathways principals to ensure that students are learning, increase 
staff and faculty supports by (1) hiring sufficient staff to support increases or expansions 
in services related to onboarding such as College Receptionist, Admissions, Outreach, and 
Orientation during peak transfer seasons; (2) enhancing staff training and professional 
learning in initial points of contact with the college such as Admissions and Records, 
college website, Outreach, and College Receptionist; (3) hiring college personnel (staff, 
faculty, administrators, and students) who reflect the student population, including 
multilingual personnel (for instance in the Learning Center); (4) institutionalizing 
coordination and support for K-12 professional development, dual enrollment, non-credit 
course offerings, and tutoring; (5) providing reassigned time for math and English leads 
to facilitate K12/MVC professional development and paid participation for adjunct faculty 
to attend; and (6) hiring sufficient special programs faculty and staff (such as UMOJA and 
Puente counselors and English faculty and staff) 

• A5a. To clarify and help students enter the path, build and strengthen the college’s 
educational and industry partnerships to (1) offer more robust dual or concurrent 
enrollment options with unified school districts and allow students to enroll before the 
first day of courses; (2) scale up dual enrollment in math and English; and (3) coordinate 
with local employers to enhance workforce pathways, opportunities (e.g. jobs and 
internships), and mentoring 

 
Additional activities that support the goal for disproportionate student populations include: 

• A1b. Using Guided Pathways principals for entering a pathway, target outreach and 
onboarding efforts to students by (1) coordinating with high schools to enroll 
disproportionate populations and onboard students from disproportionate groups into 
cohorts or learning communities such as College Promise, FYE, Umoja, Guardian Scholars, 
Puente, etc. 

• A2b. Research student populations with no or limited data (homeless, LGBTQ, and 
formerly incarcerated students) and develop, as needed, support programs and activities 
that outreach to disproportionate populations, connecting them with financial and cost 
of living support programs (such as those currently provided by Human Services, 
Guardian Scholars, a Dream Center or Project Rebound/Second Chance program) that 
offer onboarding services, financial aid information, and other academic or student 
services) 

• A3b. Continue to support Guided Pathways program pathway intake and onboarding 
efforts of the college’s special programs (Puente, Umoja, EOPS, Guardian Scholars, ACES, 
STEM, Honors, and FYE) 

 
B. Retention: Fall to Spring  
The overall goals for retention are (a) for all students, MVC will increase the number of students 
who are retained from fall to spring from 4,971 in 2016-17 to 7,560 in 2022, an increase of 52%; 
and (b) for disproportionate student populations among male Veteran students, the number of 
students who are retained fall to spring will increase from 131 to 322, an increase of 145%. 
Among LGBT female students, the number of students who are retained fall to spring will 
increase from 82 to 201, an increase of 145%. Among White male students, the number of 
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students who are retained fall to spring will increase from 255 to 361, an increase of 41% to full 
equity. Among White female students, the number of students who are retained fall to spring 
will increase from 344 to 397, an increase of 15% to full equity. 
 
Activities that support the goal for overall student population include: 

• B1a. Using Guided Pathways principals to ensure that students are learning remove 
retention barriers by (1) coordinating chair efforts to implement “smart scheduling,” 
using data or predictive analytics (e.g. EduNav) to schedule classes in alignment with 
course mapping and to support student educational plans; (2) increasing evening and 
weekend course offerings; (3) improving alignment of course offerings with ADTs and CTE 
certificates and degrees; and (4) staggering add and drop deadlines to maximize course 
enrollment 

• B2a. Using Guided Pathways principals to keep students on path, increase access to 
campus resources by (1) ensuring the availability of parking and child care; (2) expanding 
academic and student services to accommodate students taking evening and weekend 
courses (including financial aid, admissions, counseling, mental health services, the 
Learning Center, WRC, Math Lab, library, and food services); and (3) providing more 
indoor and outdoor student work spaces, gender-neutral bathrooms, and a lactation 
room 

• B3a. Improve communication with students by (1) tailoring technologies such as EduNav 
and Grad Guru to better inform students of the consequences of withdrawing from 
courses, taking off a semester, or withdrawing from the college 

• B4a. Through Guided Pathways implementation, develop a system to keep students on 
path by (1) tracking early exiters, especially those “at” or “near the gate”; and (2) 
reaching out to offer financial, academic, or advising assistance to aid students’ 
reenrollment 

• B5a. Expand peer mentor programs that (1) put students in regular, ongoing contact with 
trained student mentors knowledgeable about campus resources, transfer, and degree 
and certificate completion; and (2) provides peer support via student success coaches 
trained in mental health, personalized counseling, and peer coaching 

• B6a. Using Guided Pathways principals to ensure that students are learning, improve 
online course success and retention rates in math and English by (1) collecting and 
analyzing data to understand the barriers facing students in online classes and gaps in 
student services; (2) offering professional learning in best practices to online instructors; 
(3) improving communication with students taking online classes, through improved 
orientation for online students, regular check-ins, online counseling opportunities, 
success coaches, and early alert; and (4) providing online academic supports  

• B7a. Using Guided Pathways principals to ensure learning, provide regular, ongoing 
professional learning for staff, faculty, and administrators in best practices for retaining 
students 

• B8a. To ensure that students are learning, increase staff and faculty supports by (1) 
providing adjunct office hours space and professional learning and office hours stipends 
and increasing flex and assessment hours from 3 to 6, especially in math and English; and 
(2) hiring more full-time faculty, especially in counseling, math, and English 

• B9a. To ensure that students are learning to collect, analyze, communicate, align, and 
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disseminate retention data by (1) developing a system for procuring meaningful student 
feedback to identify retention barriers and solutions (e.g. the student survey from the 
Center for Community College Student Engagement at the University of Texas at Austin); 
(2) assessing and reviewing college costs and student needs to improve the effectiveness 
of college supports; and (3) educating campus constituents on retention findings and 
coordinating with Institutional Effectiveness to align cross-campus messaging 

 
Additional activities that support the goal for disproportionate student populations include: 

• B1b. Through Guided Pathways implementation, develop a system for keeping students 
on the path by tracking early exiters and reaching out to disproportionate student 
populations, especially those “at” or “near the gate” to offer financial, academic, or 
advising assistance in returning or reenrolling, such as providing employment, leadership, 
or internship opportunities to disproportionate student populations, perhaps by adopting 
a priority hiring system for providing campus jobs and offering competitive pay to 
student employees and to ensure African American, LGBT, Veteran, and white students 
are linked with peer mentors 

• B2b. Research data on student populations with no or limited available data (homeless, 
LGBTQ, and formerly incarcerated students) and develop, as needed, support programs 
and activities for retaining student populations not at equity 

• B3b. Using Guided Pathways principals to keep students on path, support the retention 
efforts of the college’s special programs (Puente, Umoja, Veterans, EOPS, Guardian 
Scholars, Honors, STEM, ACES, and FYE) by ensuring sufficient staff and faculty and 
funding for events such as Family Day 

 
C. Transfer to a Four-Year Institution 
The overall goals for transfer are (a) for all students, MVC will increase the number of students 
transferring to a UC or CSU (and to a private or out-of-state university) from 506 in 2016-17 to 
1,186 in 2022, an increase of 134%; and (b) for disproportionate student populations, among 
Black or African American students transfers will increase from 46 to 117 an increase of 154%. 
Among Asian students transfers will increase from 41 to 104 an increase of 154%. Among Filipino 
students transfers will increase from 14 to 36 an increase of 157%. Among Hispanic students 
transfers will increase from 301 to 765 an increase of 154%. Among students identifying as Two 
or More Races transfers will increase from 15 to 38 an increase of 153%. Among White students 
transfers will increase from 83 to 211 an increase of 154%. Among female students transfers will 
increase from 294 to 747 an increase of 154%. Among Economically Disadvantaged students, 
transfers will increase from 442 to 1,123 an increase of 154%. Among Disabled students 
transfers will increase from 35 to 89 an increase of 154%. Among Veteran students transfers will 
increase from 22 to 56 an increase of 155%. Among Foster Youth female students transfers will 
increase from 6 to 14 an increase of 133% to full equity. Among Foster Youth male students 
transfers will increase from 3 to 7 an increase of 133% to full equity. Among LGBT male students 
transfers will increase from 4 to 10 an increase of 150% to full equity. Among LGBT female 
students transfers will increase from 11 to 27 an increase of 145% to full equity. Among Native 
Hawaiian or other Pacific Islander students transfers will increase from 0 to 4 to full equity. 
Among American Indian or Alaska Native students transfers will increase from 0 to 3 to full 
equity. 
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Activities that support the goal for overall student population include: 

• C1a. Through Guided Pathways implementation clarify the transfer path for full-time and 
part-time students (in evening, weekend, and online classes) and ensure program, 
degree, and certificate clarity via messaging tools like Grad Guru, EduNav, and CANVAS 

• C2a. Improve communication with students by (1) advertising transfer and financial aid 
resources; and (2) improving transfer-related communications between academic affairs 
and student services staff and faculty 

• C3a. Using Guided Pathways principals for keeping students on the path, design and 
institute a transfer pathway program by (1) coordinating transfer center efforts with 
special program directors and coordinators to design and institute transfer awareness 
curriculum; (2) offering a calendar of transfer events and workshops that assist students 
in filling out transfer applications, completing personal statements, and submitting 
financial aid forms and orient students to transfer information and deadlines; (3) hosting 
events such as a “Blue and Gold” Day that develops students’ transfer and financial 
literacy (such as how to fund transfer to private institutions, apply for work study or 
scholarships, or find employment at the transfer institution); (4) scaling up special 
programs’ motivational and Transfer Day visits to colleges and extending them to all 
students; (5) holding motivational workshops that address student anxieties (such as 
imposter syndrome); and (6) celebrating student transfer (and degree and certificate 
completion) achievements (via an annual or biannual awards ceremony) 

• C4a. Using Guided Pathways principals to ensure learning promote an immersive 
transfer-going culture by (1) enlisting the aid of faculty to (a) embed transfer information 
and activities in syllabi and curriculum (i.e. a personal statement in English 1A, for 
instance), especially in math and English transfer-level courses and (b) participate in the 
transfer pathways program (e.g. by taking their classes to events or incentivizing student 
attendance) 

• C5a. Build and strengthen the college’s educational partnerships, especially with transfer 
institutions, to (1) increase transfer opportunities (such as MOUs and transfer 
guarantees); (2) connect students with trusted partner individuals at transfer institutions; 
and (3) develop a bridge program and expand cross-enrollment (e.g. dual enrollment at 
the transfer institution) 

• C6a. To ensure that students are learning collect, analyze, communicate, align, and 
disseminate data related to transfer by (1) researching best practices for increasing 
transfer rates; (2) tracking students who indicate transfer as a goal, (3) tracking and 
surveying students admitted to a 4-year university who never enroll; (4) surveying 
students on transfer barriers and reasons for not transferring; and (5) educating campus 
constituents on transfer findings and coordinating with Institutional Effectiveness to align 
the cross-campus messaging 

 
Additional activities that support the goal for disproportionate student populations include: 

• C1b. Using Guided Pathways principals to keep students on path, target transfer efforts 
to disproportionate groups by (1) reaching out to students with disabilities and low-
income students to ensure their participation in the transfer pathway program; (2) 
organizing campus visits to (or from) transfer institutions for students with disabilities 
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and low income students and connecting them with transfer school programs and 
personnel; (3) connecting low-income students and students with disabilities to peer 
mentors and faculty advisors who can connect them with college resources; (4) 
coordinating with Academic Services to increase SI, tutoring, and embedded tutoring 
supports for low-income students and students with disabilities; (6) expanding and 
enhancing the spaces, staff, and transfer services provided by the college’s special 
programs and supports (Puente, Umoja, EOPS, Guardian Scholars, ACES, Honors, and FYE) 

• C2b. Using Guided Pathways principals to keep students on path, develop a system for 
tracking and reaching out to low-income students and students with disabilities who are 
“at” or “near the gate” to offer financial, academic, tutoring, and/or advising assistance, 
as needed  

• C3b. Research transfer data on student populations with no available data (homeless, 
LGBTQ, and formerly incarcerated) and develop, as needed, support programs and 
activities for increasing transfer rates for student groups not at equity 

 
D. Completion of Transfer Level Math and English 
The overall goals for completion of both transfer-level math and English within the district in the 
first year are (a) for all students, MVC will increase the number of students who complete both 
transfer-level math and English from 137 in 2016-17 to 237 in 20122, an increase of 73%; and (b) 
for disproportionate student populations, Among Black or African American male students 
completion of both math and English will increase from 2 to 5, an increase of 150%. Among Black 
or African American female students completion of both math and English will increase from 4 to 
9, an increase of 125%. Among Disabled female students completion of both math and English 
will increase from 1 to 3, an increase of 200%. Among Veteran male students completion of both 
math and English will increase from 1 to 3, an increase of 200%. Among LGBT male students 
completion of both math and English will increase from 0 to 2 to full equity. Among Foster Youth 
male students completion of both math and English will increase from 0 to 3 to full equity. 
Among female students of More than One Race completion of both math and English will 
increase from 0 to 2 to full equity. 
 
Activities that support the goal for overall student population include: 

• D1a. Using Guided Pathways principals to ensure that students are learning, remove 
barriers to course completion in math and English by (1) reducing or eliminating textbook 
and access code costs for required transferable math and English courses, (2) promoting 
the “opt out” of English 91; (3) eliminating the requirement that students take below-
transfer math courses; and (4) developing a transparent system for informing students of 
AB-705 and re-assessing students placed below transfer-level math  

• D2a. Increase instructional student supports for math and English courses by (1) 
providing math support/corequisite courses (Math 136, Math 105, and Math 112); (2) 
decreasing class size in impacted math and English composition classes; (3) scheduling 
English 91 in computer labs or classrooms with computers; and (4) supporting 
innovations such as contextualizing English with math and science, team teaching, and 
“math basketball”  

• D3a. To keep students on path, create a process for identifying and reaching out to 
students not enrolling in or passing their math and/or English courses to offer financial, 
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academic, advising, or tutoring assistance 

• D4a. To keep students on path, expand, integrate, and streamline Supplemental 
Instruction by (1) assigning SIs and embedded tutors to impacted math and English 
courses; (2) increasing the number of SIs/embedded tutors from 1 to 2 in impacted 
classes; (3) developing SI student discipline leads or faculty leads; (4) integrating and 
automating year-round SI/embedded tutoring in special programs; (5) enhancing 
embedded tutoring offerings within the allotted class time; and (6) offering joint 
collaborative professional learning with SIs/tutors and faculty  

• D5a. Using Guided Pathways principals to ensure that students are learning, expand, 
integrate, and streamline Academic Services by (1) hiring subject experts for math tutors; 
(2) creating internships and tutoring positions for students from 4-year colleges or who 
have already transferred to four-year universities; (3) increasing ongoing, professional 
learning for tutors, writing consultants specific to serving disproportionately impacted 
students, such as ESL and DSS students; (4) offering skills-based workshops for students 
led by tutors and writing consultants; (5) improving the collection and accountability of 
data related to Learning Center usage; (6) increasing utilization of the math lab and WRC; 
(7) creating online WRC opportunities; and (7) increasing professional learning for 
academic support coordinators  

• D6a. Using Guided Pathways principals to ensure that students are learning, provide 
regular, ongoing professional learning to math and English instructors regarding best 
practices for course completion in math and English 

• D7a. Through Guided Pathways implementation help students enter the path by building 
and strengthen educational partnerships to align high school and college curriculum by 
(1) scaling up dual enrollment for math and English; and (2) continuing K12 Collaborative 
professional learning for high school and adjunct faculty teaching college classes 

• D8a. To ensure that students are learning, collect, analyze, communicate, align, and 
disseminate data related to course completion in math and English by (1) tracking and 
analyzing student success and retention rates for math and English on a term-by-term 
basis; (2) addressing course completion and equity gaps in math and English in program 
review and developing an action plan to improve success and equity; (3) collecting data 
on students’ experiences in transfer-level math and English and why students did not 
complete math and English; and (4) educating campus constituents on course completion 
findings and coordinating with Institutional Effectiveness to align the cross-campus 
messaging 

 
Additional activities that support the goal for disproportionate student populations include: 

• D1b. To keep students on path, create a uniform campus wide process within all special 
programs for identifying and reaching out to students not enrolling in or passing their 
math and/or English courses to offer financial, academic, advising, or tutoring assistance 

• D2b. To ensure that students are learning, expand, integrate, and streamline Supplemental 
Instruction by (1) integrate and automate year-round SI/embedded tutoring in special 
programs; and (2) offer joint collaborative professional learning with SIs/tutors and 
faculty and coordinate these activities specifically with special programs, learning should 
include pedagogy which is specific to the special program student population 

• D3b. To ensure that students are learning, collect, analyze, communicate, align, and 
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disseminate data related to course completion in math and English specific to 
disproportionately impacted student populations by (1) tracking and analyzing student 
success and retention rates for math and English on a term-by-term basis; (2) addressing 
course completion and equity gaps in math and English in program review and 
developing an action plan to improve success and equity; (3) collecting data on students’ 
experiences in transfer-level math and English and why students did not complete math 
and English; and (4) educating campus constituents on course completion findings and 
coordinating with Institutional Effectiveness to align the cross-campus messaging 

E. Earned Credit Certificate Over 18 Units and Associate Degrees
The overall goals for earned credit certificate and associate degrees are (a) for all students, MVC
will increase the number of Attained the Vision Goal Completion Definition from 882 in 2016-17
to 1341 in 2022, an increase of 52%. In addition, MVC will increase the number of completed
CCCCO approved certificates from 304 in 2016-17 to 1,319 in 2022, an increase of 134%.
Furthermore, MVC will increase the number of completed ADT degrees from 99 in 2016-17 to
199 in 2022, an increase of 101%; and (b) for disproportionate student populations, among Black
or African American male students, the number of Attained the Vision Goal Completion
Definition will increase from 28 to 68, an increase of 142%. Among Foster Youth male students,
the number of Attained the Vision Goal Completion Definition will increase from 3 to 8, an
increase of 166%. Among Foster Youth female students, the number of Attained the Vision Goal
Completion Definition will increase from 13 to 31, an increase of 138%. Among LGBT male
students, the number of Attained the Vision Goal Completion Definition will increase from 3 to
8, an increase of 166%. Among LGBT female students, the number of Attained the Vision Goal
Completion Definition will increase from 9 to 22, an increase of 144%. Among female students
who identify as Some Other Race, the number of Attained the Vision Goal Completion Definition
will increase from 1 to 3, an increase to full equity. Among Native Hawaiian male students, the
number of Attained the Vision Goal Completion Definition will increase from 1 to 3, an increase
to full equity. Among Native Hawaiian female students, the number of Attained the Vision Goal
Completion Definition will increase from 0 to 2, an increase to full equity. Among Asian male
students, the number of Attained the Vision Goal Completion Definition will increase from 9 to
22, an increase of 144%. Among American Indian or Alaska Native male students, the number of
Attained the Vision Goal Completion Definition will increase from 0 to 2, an increase to full
equity. Among American Indian or Alaska Native female students, the number of Attained the
Vision Goal Completion Definition will increase from 1 to 3, an increase of 200%.

Activities that support the goal for overall student population include: 

• E1a. Simplify the degree and certificate awarding process through automatic awarding of
degrees and certificates to eligible students

• E2a. Using Guided Pathways principals to keep students on path, improve
communication with students by (1) sending automatic notifications of the process; (2)
building awareness of the rewards of degree and certificate completion, the long-term
benefits of stackable degrees, and the relationship between degree completion and
earning potential vs. employment (in Spanish and English)

• E3a. Using Guided Pathways principals to ensure that students are learning, improve
certificate programs and award opportunities by (1) updating the curriculum to align with
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workforce demands and prepare students to pass industry standard testing; (2) 
expanding articulation agreements; (3) increasing associate degree offerings (e.g. ASL) 
and ADTs and accelerated degree programs; and (4) offering non-credit course pathways 
that lead to certificates, degrees, and transfer  

• E4a. To help students choose and enter a pathway, develop a faculty advising program in
which faculty leads from each discipline and department (1) guide course mapping; (2)
review curriculum and degree and certificate offerings for currency in the field; (3) advise
students on transfer, degree and certificate completion, and major awareness (degree-
specific mentoring); (4) coordinate with special programs to promote the transfer
pathway program and with instructors to promote an immersive transfer-going culture;
and (5) link students to campus resources (such as the WRC or FAFSA applications) as
needed

• E5a. To ensure that students stay on path, collect, analyze, communicate, align, and
disseminate data by (1) analyzing the patterns of successful students to understand and
showcase models to other students; (2) educating campus constituents on the degrees
and certificates available at MVC and on completion findings and coordinating with
Institutional Effectiveness to align the cross-campus messaging

Additional activities that support the goal for disproportionate student populations include: 

• E1b. Using Guided Pathways principals to keep students on path, develop a system for
tracking and reaching out to male students near certificate and degree completion by
offering financial, academic, advising, and/or tutoring assistance, as needed

• E2b. To help students choose and enter a pathway program, increase the onboarding of
male students into learning communities such as Umoja, EOPS, CalWORKS, and Puente
by (1) targeting outreach efforts to male students during program enrollment; and (3)
connecting students with male mentors, CTE programs, and industry partner mentors

• E3b. To keep students on path, improve communication with and outreach to male
students by (1) providing a list of resources to disproportionately impacted students and
their families and guardians per their respective groups (FYE, EOPS, CalWORKS, Umoja,
DSS, etc.); (2) connecting male students with college personnel, peer mentors, and
faculty advisors

• E4b. Using Guided Pathways principals to ensure that students are learning, research
certificate and degree completion data on student populations with no available data
(homeless, LGBTQ, and formerly incarcerated), and develop, as needed, support
programs and activities for groups not at equity (such as building industry partnerships to
increase the accessibility of CTE programs to impacted groups like formerly incarcerated
students)

• E5b. Using Guided Pathways activities to keep students on path, support the degree and
certificate completion efforts of the college’s special programs (Puente, Umoja, EOPS,
Guardian Scholars, ACES, STEM, Honors, and FYE) by (1) organizing special program
coordinators to collaborate on their efforts; and (2) continuing to support end-of-year
Banquets

Activities to Support Student Equity Goals 
An abundance of activities and related programs are presented in the plan that support MVC 
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Guided Pathway implementation and are aligned with local goals. Specific activities will target 
the primary disproportionate subgroups— African American/Black students, Foster Youth 
Students, Students with disabilities, Veterans, LGBT students, Native Hawaiian or other Pacific 
Islander, Low-income students, Male students, and others. However, the intent of the 
abundance of activities across all areas of the college is to design and implement activities that 
will ultimately serve all students and increase student success outcomes for all students in each 
metric.  

The activities carried out by programs which are designed for subgroups, such as Guardian 
Scholars (Foster Youth), Veterans, EOPS/Care, CalWorks, First Year Experience, ACES (SSS/TRiO), 
Disability Support Services, Puente, and Umoja, will provide activities and services for students 
and address the metric Access and Retention; some of these activities will address recruitment 
and disproportionately impacted student groups. Activities to address the metrics of math and 
English completion and certificate and degree completion have also been newly created or 
redesigned to address disproportionately impacted student populations who have not 
successfully completed transfer level math or English courses. Redesigning or compressing 
courses has been an important topic for faculty in light of AB705, as they have either piloted, 
implemented, or planned to implement student academic supports and redesign activities in 
English and math to facilitate course completion or degree and certificate completion. 
Moreover, the Colleges’ ongoing development and implementation of guided pathways which 
will provide students with clear educational pathways that include specific course sequences, 
progress milestones, and clear program outcomes will aid students with navigating degree and 
certificate programs and four-year institution transfer maps.  

Other activities include the scaling up and enhancement of programs such as the College 
Promise, First Year Experience, EOPS, Umoja, Guardian Scholars, PUENTE, CalWORKS, TRIO, the 
Learning Resource Center, and others, with support staff or other resources will allow these 
programs to serve greater numbers of disproportionately impacted students. Still other activities 
will allow for expanding or enhancing the Career and Transfer Center, the Veterans Center, and 
DSS in line with guided pathways principals by providing students with information and services 
to facilitate completion and transfer. Finally, implementing the array of activities to address the 
goals designated for each of the five metrics require that the college will monitor all of its 
student equity activities and regularly evaluate data to review the progress of specific programs 
and services, along with progress made related to curriculum and instruction, and by developing 
policies and procedures that will become a critical part of the college’s strategic plan. 

Professional Development Activities 
Moreno Valley College recognizes that people are our most important resource for closing 
student equity gaps and to ensure that students are learning. To enhance the ability of faculty 
and staff members to contribute to their departments and to provide career satisfaction for 
employees, MVC is committed to supporting ongoing professional development for any faculty 
or staff member. Professional development is defined as growth in an individual's knowledge, 
skill, and personal effectiveness, all of which support the primary goal of improving instruction to 
improve learning or to improve institutional processes that support learning. 
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Our goal is for all faculty and staff members to make the maximum contribution to their 
departments, while having opportunities to develop their talents, to acquire and use new skills, 
and thus to achieve greater impact at achieving student equity goals. To develop a strong well-
organized, successful professional development program, faculty, staff, and administrators must 
work as a team to provide coordinated professional development activities. The following 
professional development activities are intended to address some of our most critical student 
needs, to ensure that students are learning, and achieve student equity goals. 

To  address course completion in math and English, Moreno Valley College shall do the 
following: Provide regular, ongoing professional learning to math and English instructors that (1) 
addresses  affective domain, growth mindset, and culturally relevant pedagogies and promotes 
collaborative learning, project-based learning, and curricular or pedagogical innovations, such as 
use of the STEM center and Maker Space and innovative practices such as math jams by (a) 
creating discipline specific new faculty orientation for full time and part time math and English 
faculty; (b) designing and offering communities of practice to support corequisite course 
instructors and math and annual or biannual English professional learning institutes; (c) creating 
and maintaining instructor resources or repositories (such as a math and English department 
shell on Canvas) for materials that include completion rate data of transfer-level math and 
English, best practices, and mission statements; (d) offering FLEX workshops specific to student 
equity and course completion in math and English; and (d) educating instructors on college 
resources and open-access sources. 

To address retention, Moreno Valley College shall do the following: provide regular, ongoing 
professional learning for staff, faculty, and administrators that (1) addresses implicit bias, 
microaggressions, and equity gaps; (2) provides current research in best practices for supporting 
student success and retention (such as community-building, addressing students’ affective 
domain, and promoting growth mindsets, culturally sustaining pedagogies, and practical 
activities for embedding wellness checks, addressing topics like text anxiety, and lessons that 
encourage investment in education and leadership); (3) offers data-driven best practices for 
equitable grading systems and classroom attendance and late-work policies; (4) encourages 
early, regular, and positive feedback and clear communication with students of their progress in 
the course; (5) educates instructors on resources and supports available to students to assist 
instructors in orienting and guiding students to those resources; (6) trains instructors in 
classroom strategies for supporting special population students (such as training instructors in 
accessibility aides); (7) nurtures a “culture of care” by practicing classroom policies that support 
students holistically and take into account students’ life experiences and challenges with the 
intent of supporting students’ success; (8) addresses psychological factors impeding success, 
such as imposter syndrome or self-sabotage; and (9) coordinates professional learning with 
state, district, and college-wide efforts, as outlined in the college’s plans (such as the Student 
Equity Plan and Integrated Strategic Plan) and with Institutional Effectiveness to develop, 
research, and understand students’ experience of the campus climate. 

Resources to Support Student Equity Activities 
Creating the 2019-22 Student Equity Plan occurred as a result of ideas and suggestions made by 
the MVC community. Besides the Student Equity and Achievement budgeted allocation for 2019-
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20 of $2,910,802 from the Riverside Community College District to the college, some program 
operating budgets have been integrated whereby funding to support certain aligned activities 
are supported between multiple programs and funding sources. Furthermore, programs and 
services in both the division of Instruction and Student Services have contributed from their 
college general fund and to help institutionalize certain Student Equity Plan activities.  

During the fall of 2018 and winter 2019 intersession, faculty and staff worked together with the 
help of the Office of Institutional Effectiveness to research and assess previous student equity 
plan activities and outcomes to help prepare for the development and completion of the 2019-
22 Student Equity Plan.  A number of recommendations emanated from workgroups and 
committees, these recommendations have been included as new or revised goals and activities 
in this updated plan. The Academic Senate, the College’s Strategic Planning Committee, and 
Administrative Services have supported past student equity plans and contributed or reallocated 
personnel or financial resources to help achieve the goals and activities of the student equity 
plan to reach the expected outcomes of the activities presented in the student equity plan. As 
indicated in the “Budget“ section of the plan, student equity resources received as part of this 
plan will be prioritized and distributed purposefully to maximize equity outcomes for 
disproportionately impacted student populations at Moreno Valley College. Funds will be 
expended in accordance with State Chancellor’s Office and local Expenditure Guidelines. 

Contact Persons 
Kathryn K. Stevenson, Ph.D., Faculty Coordinator and Co-chair, Student Equity and Achievement 
Assistant Professor, English, Moreno Valley College, 16130 Lasselle St., Moreno Valley, 92551 
Phone: (951) 571-6398, Email: Kathryn.Stevenson@mvc.edu 

Andrew C. Sanchez, Ed.D., Co-chair, Student Equity and Achievement 
Dean of Grants and Equity Initiatives, Moreno Valley College, 16130 Lasselle St., Moreno Valley, 
92551 Phone: (951) 571-6910, Email:  andrew.sanchez@mvc.edu 
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Table 1: Summary DI impacted subpopulations within Student Success Indicators 

Student 

Characteristics 
Enrolled in 
the same 

Community 
College 

Access 
CTE 

Completion of 
Transfer-Level 
math & English 

Transfer to 4 
Year University 

Attained the 
Vision Goal 
Completion 
Definition 

Retained from Fall to 
Spring at the Same 
Community College 

Asian X-Female X- Male

African 
American/Black X- All X- All X-Male

Hispanic/Latino X-Female 

American 
Indian/Alaska Native X- Male X- All 

Native Hawaiian/ 
Pacific Islander X- All X- All 

Two or More Races 
X- All 

White X- All 

Current or former 
foster youth X- All X- All X- All X- All 

Students with 
disabilities X- Female X-Male

Veterans X- Male X- Male X- Male

More than one Race 
X- All X- All 

LGBT X- All X- Male X- All X- All X- Female 

*Homeless 

*Formerly incarcerated

*No available data
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PLANNING COMMITTEE AND COLLABORATION 

MVC’s Student Equity and Achievement Committee has worked diligently to collaborate with the 
college community to ensure that the Student Equity planning process is inclusive, diverse and 
aligned with the college’s Integrated Strategic Plan, as well as the Vision for Success, Guided 
Pathways, the Accreditation Self-Study, and department/area program reviews. A college-wide 
student equity planning retreat was held in January 2019 to review institutional data and the 
college’s current and past student equity activities and to obtain suggestions and 
recommendations regarding the alignment of planning and implementation efforts. 

Based upon the CCCO’s October 2018 SEA Program memo, MVC’s Student Equity and 
Achievement Committee began the Student Equity Plan update process. The committee invited 
faculty, staff, students, and administrators participating on the Student Success and Support 
Program (SSSP) committee, the Basic Skills Initiative Committee, and representatives from 
programs of the target populations, to serve on a Student Success and Equity Committee plan 
workgroup to participate in an integrated planning process during the fall 2018 and winter 2019. 
The committee indicated that the charge of the workgroup was to assist in assessing and revising 
the student equity plan, the student success and support plan, and the basic skills initiative plan, 
and to integrate those plans by identifying or expanding on specific activities and expected 
outcomes of goals to reduce the achievement gap of MVC’s “targeted populations,” as identified 
by college-based data analysis. The workgroup also sent a campus-wide invitation to members of 
the campus community to participate in a winter 2019 integrated planning retreat. Many 
academic faculty and staff, student services representatives, administrators, and students were 
actively involved and met several times during January to examine data, identify goals, and 
develop activities to close equity gaps where they existed. The Student Equity and Achievement 
Committee hosted a student equity writing retreat during the winter intersession in January 
2019, in which MVC faculty were invited to attend to review data and to evaluate the draft goals 
and activities; over 60 faculty participated in the writing retreat. The integrated planning efforts 
of the committee and the faculty who participated in the retreat led to the development of the 
new Student Equity Plan. The plan was presented through the college governance process, 
including Associated Students at MVC (ASMVC), Academic Senate, and the College Strategic 
Planning Council (SPC), and others. The plan was approved and adopted by the governing board 
of the RCCD Community College District on ________, 2019. 

The Student Equity and Achievement Committee shares membership in many other college 
governance committees. In an effort to align and integrate current and future plans and activities, 
members from each group regularly report on the actions of their respective committees. The 
groups have an integrated budget workgroup, chaired by the Vice President of Student Services, 
who has been a prominent member of all committees. All workgroups and committees 
coordinate their work with other campus planning groups and deliver reports of their work at 
each meeting of the Strategic Planning Council and the Accreditation Committee. Moreover, 
student equity goals have been included in department program review documents; the Student 
Equity and Achievement Committee, likewise, will work with academic departments to include 
Student Equity goals in their review documents. 

To ensure that the Student Equity and Achievement Program is integrated and coordinated into 
the college’s planning process, the Student Equity and Achievement Committee as the umbrella 
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organization drives planning and integration efforts. In fall of 2018, the college regularly 
convened workgroup meetings comprised of the co-chairs and administrative facilitators of the 
formerly SSSP Committee and formerly Basic Skills Committee and the Student Equity Workgroup 
to strengthen alignment between continuing campus-wide activities. The college stakeholders 
from Instruction and Student Services, and leadership from each of the three planning 
committees’ support Student Equity and Achievement Program and the goals that the committee 
seeks to achieve.  

The purpose for this Student Equity and Achievement Committee is to do the following: 
• Align institutional goals and priorities for enhancing student success on campus
• Improve implementation of goals and objectives related to student success
• Align or leverage resources to have a greater impact on student success
• Minimize duplication of efforts and mitigate the “silo effect” to address student success
• Reduce the number of campus wide committees on which many of the same individuals

currently serve.

Coordinating redundant tasks of committees and integrating the goals of the former SE/SSSP/BSI 
Plan with other college-wide tasks, including the college’s categorical programs, are college-wide 
concerns. Through its strategic planning process, the college established a workgroup whose 
charge is to examine the college’s placement process and to explore alternative methods to 
determine a student’s placement other than solely relying on an assessment test; in addition, one 
of the college’s strategic goals is to ensure that all new students have a comprehensive student 
educational plan before enrolling in their second semester. 

Since student equity is affected by the awareness, actions and assumptions of individuals who are 
a part of every constituent group of the institution, Moreno Valley College has sought to create a 
well-rounded plan that is integrated with other college efforts, initiatives and strategic plans.  
One priority, demonstrated by the MVC’s Student Equity Plan, is to ensure that both Academic 
Affairs and Student Services collaborate with each other and integrate, where appropriate, their 
tasks with each other’s tasks. This priority is represented in the make-up of the Student Equity 
and Achievement Committee, the workgroup co- chairs, as well as the integrated planning efforts 
that took place to enhance the development of the plan.  In addition, the planning includes 
intentionally coordinating, supporting and enhancing the many effective programs and services 
currently in place that serve specific student populations and support student success. These 
programs include the following: Financial Aid, EOP&S/CARE, Disability Support Services, 
CalWORKs, Guardian Scholars (Foster Youth), Veterans Services, Umoja, Puente, and ACES/SSS 
TRiO. MVC is committed to enhancing existing programs that have demonstrated success while 
strengthening the collaboration between and among student support programs for designated 
student populations and central campus services that are in place to support all students. The 
college will ensure that programs and essential services are not duplicated; instead, the college 
will leverage resources appropriately to create equitable outcomes and to improve success for all 
students.
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Student Equity Plan Development Membership 

Member Name Role 
Organization(s) or Program(s) 

Represented 

Abel Sanchez, Co-Chair, Strategic Planning Council Faculty Biology 

Andrew Sanchez, Co-Chair, Student Equity Dean 
Student Services (Grants and 
Student Equity Initiatives) 

Ann Yoshinaga Associate Dean Academic Affairs 

AnnaMarie Amezquita Dean of Instruction Academic Affairs 

Arnold Sanchez, President, ASMVC Student ASMVC (Associated Students) 

Art Turnier Dean 
Public Safety Education and 
Training 

Audrey Mae Hernandez, Co-Chair, Student Equity Classified Staff 
Student Services (Grants and 
Student Equity 

Bonnie Montes Faculty, Counselor/Coordinator EOPS/CARE 

Carlos Lopez, Co-Chair, Strategic Planning Council Vice President Academic Affairs 

Carmen Perches Faculty Counseling 

Carmen Valencia Classified Staff Evaluations 

Casey Orr Faculty Counseling 

Chui Yao Faculty Math 

Cordell Briggs, Co-Chair, Student Equity Faculty English 

Deanna Murrell Faculty Financial Aid Counseling 

Dyrell Foster Vice President Student Services 

Edd Williams Faculty Math 

Edward Alvarez Director First Year Experience 

Eugenia Vincent Dean Student Services 

Evelyn Gonzalez Faculty Assessment 

Frankie Moore Faculty Student Activities 

Gabriela Maerean Faculty Math 

Gertrude Lopez Faculty, Counselor/Coordinator UMOJA Program 

Giovanni Sosa Dean Institutional Effectiveness 

Jaime Rodriguez Classified Staff Institutional Effectiveness 

Jeanne Howard Faculty Counseling 

Jeanette LaPorte Associate Faculty English 

Jennifer Cruz Classified Staff Academic Affairs 

Jennifer Escobar Faculty English 

Jonathan Maya, Student ASMVC (Associated Students) 

Jorge Zavala Student 

Joyce Kim Faculty ESL 
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Julio Gonzalez Director 
Middle College High School and 
Outreach 

Kari Richards-Dinger Faculty Math 

Kathryn Stevenson, Chair, BSI Faculty English 

LaTonya Parker, President, Academic Senate Faculty Counseling 

Luciano Cruz Faculty Sociology 

Mari Lopp Faculty English 

MaryAnn Doherty Dean Grants & Equity 

Mashonda Salsberry Classified Staff 
Guardian Scholars (Foster 
Youth) 

Megan Contreras Student ASMVC (Associated Students) 

Melanie James Faculty English 

Melissa Lopez Classified Staff First Year Experience 

Melody Graveen Dean 
Career and Technical Education 
(CTE) 

Michael Paul Wong Dean Student Services (Counseling) 

Michael Schwartz Faculty English 

Micki Grayson Director ACES (SSS/TRiO) 

Nicolae Baciuna Faculty Math 

Nikki Thurston Faculty Counseling 

Robin Steinback President Moreno Valley College 

Sean Drake Chair Math 

Shauna Garrett Student ASMVC (Associated Students) 

Sheila Pisa Faculty Math 

Silvia Trejo Faculty, Counselor/Coordinator STEM Counseling 

Sonya Nyrop Faculty Reading 

Terri Hawthorne Faculty, Counselor/Coordinator CalWORKs 



BAM Codes
Activity 

ID
Total

Academic Salaries: Position Title(s) % of FTE
0.40 A3b 46,300 
0.50 D1a 60,509 
1.00 D1a 159,312 
1.00 C1a 109,650 
0.20 B6a 67,366 
0.20 B6a 67,366 
0.20 D2a 67,366 
0.20 D2a 84,208 
0.71 A2a 52,880 
4.00 A2a 410,824 
1.00 A1b 66,258 
0.00 A1a 52,630 

 $          1,244,669 

% of FTE

Activity 
ID

Total

1.00 D1a 60,069 
1.00 D1a 79,134 
0.25 A2b 16,707 
1.00 D2a 63,357 

D4a 15,789 
D4a 53,866 
E1a 5,911 

1.00 A3a 64,141 
1.00 A4a 48,150 
1.00 A4a 46,293 
0.50 A4a 29,058 
0.48 A3a 27,227 
0.50 D1a 26,133 
1.00 A1b 48,150 
1.00 D1a 90,515 
0.40 D1a 33,638 
0.00 B5a 68,093 

 $             776,231 

Activity 
ID

Total

A3b 15,814 
D1a 23,685 
D1a 51,126 
C1a 50,307 
D1a 52,399 
D1a 20,826 
A2b 30,993 
B5a - 
B4b - 
D4a 14,444 
A2a 165,753 
A1b 37,627 
A2a 13,500 
E1a 1,021 

Counselor/Coordinator, Career&Transfer 
Administrative Assistant III, Grants & Equity

1000
Counselor/Coordinator, Umoja
Director, First Year Experience 
Dean, Grants and Student Equity Initiatives
Counselor/Coordinator, Career&Transfer 

General Counselors
Public Safety CTE Counselor

AB 705 Math Lead
AB 705 ENG Lead

Special Projects, BSSOT

2000

3000

Classification

Administrative Assistant III, Grants & Equity
Student Success Coach, FYE
Student Success Coach, Guardian Scholars

AB 705 ESL Lead
Instructional Salaries, BSI Coordinator
PT Counselors Hourly 

Subtotal

Classified and Other Nonacademic Salaries: Position Title(s)

Administrative Assistant II, Basic Skills - BSOTT
Academic Support Tutoring
Academic Support Supplemental Instruction

Counseling Clerk III
Enrollment Services Asst

Senior Evaluator Diff
Admin Asst III

Enrollment Services Asst

Tutors/SI
General Counselors
Public Safety CTE Counselor

Student Workers/Peer Leaders

Student Success Coach, FYE
Student Success Coach, Guardian Scholars

Senior Evaluator Diff

SSSP Assistant
Test Placement Coordinator

Counseling Clerk I
Counseling Clerk II

Enrollment Services Asst

PT Counselors

Institutional Research Specialist, SEA

Counselor/Coordinator, Umoja

Student Workers/Peer Leaders

Director, First Year Experience 

Subtotal

Employee Benefits

Dean, Grants and Student Equity Initiatives

2019-20 Student Equity and Achievement Budget: Planned Expenditures
Riverside CCD
Moreno Valley College
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A3a 34,799 
A4a 49,661 
A4a 37,291 
A4a 22,578 
A3a 12,320 
D1a 511 
A1b 22,354 
D1a 50,319 
D1a 16,299 

 $             723,627 

Activity 
ID

Total

B3b 2,000 
Supplies and Materials (SE) B3b 13,360 

B3b 2,500 
- 

                            - 
- 

 $ 17,860 
Activity 

ID
Total

A1b 12,000 
Umoja A3b 3,000 
Faculty - MAT, ENG, REA, ESL D1a 30,075 
Academic Support D3a 17,000 

A2a 34,000 
E4b 22,500 
E4b 21,000 

 $             139,575 
Activity 

ID
Total

D1a 8,000 
D1a 238 
D1a 602 

 $ 8,840 
Activity 

ID
Total

 $ - 

Grand Total  $          2,910,802 

0.5 Enrollment Services Asst
Enrollment Services Asst
SSSP Assistant

Counseling Clerk II

0.48 Enrollment Services Asst
0.5 Counseling Clerk III

Admin Asst III
Counseling Clerk I

COMM

0.4 Test Placement Coordinator
Subtotal

MATH

4000

Supplies & Materials
Supplies and Materials (SEA)

Subtotal

Materials and Supplies (BSSOT)

Speakers, Event, Equity Activities (BSSOT)
Professional Development / Conferences

Subtotal
7000

Other Outgoing

Subtotal

5000
Other Operating Expenses and Services
First Year Experience 

Software License

Subtotal
6000

Capital Outlay
Library Subscriptions / Books BSI

22
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SUMMARY EVALUATION SCHEDULE AND PROCESS 

With each metric and an associated set of activities to support the goal and address the 
disproportionately impacted student populations at MVC, the plan provides an evaluation 
statement that identifies the method by which measurable outcomes for each goal and 
activities will be measured and achieved. Each measurable outcome will be based upon the 
five metrics: access, successful enrollment; retention, fall to spring; transfer to a four-year 
institution; completion of transfer level math and English; and earned credit certificate over 
18 units and associates degree. The measurable outcomes were developed in consultation 
with the Student Equity and Achievement Committee and the Office of Institutional Research. 

The data collected by the Office of Institutional Research on the five metrics have been shared 
with faculty and staff in key academic and student services programs. Faculty in the English 
and math disciplines, in particular, have used the campus-based data as a baseline to support 
their decisions in some cases and to augment theirs in other cases to review their approaches 
in revising, piloting, and re-designing programs. They have also reviewed research on First Year 
Experience and Acceleration programs to design activities for the Student Equity Plan. 
Collecting both quantitative and qualitative data and using Equity funds to support expanded 
or new initiatives in Student Equity will provide measurable outcomes that will move the 
college toward ameliorating academic achievement for disproportionately impacted students. 

Other activities will be designed around increasing the number of students served in categorical 
programs, such as EOPS/CARE, CalWorks, DSS, Puente, Guardian Scholars/NextUp, ACES, 
Veterans, and Umoja, to obtain degrees, certificates, or transfer. Based on the evaluation of 
previous student equity plan activities, beginning in fall of 2019, some activities will include 
enhancing academic tutoring and purposefully aligning Supplemental Instruction with math and 
English, expanding program and college marketing strategies through the use of commercial 
services; later in winter of 2020, other activities will include implementing workshops on 
financial aid for low-income students or students who are at risk of losing financial aid. Activities 
will also be designed to improve transfer for low-income, Hispanic/Latino, and male students, 
who experience a disproportionate impact. 

Developing an institutional culture to target students in CTE and transfer programs will include 
establishing a career and transfer center, increasing CTE outreach, conducting careers and 
transfer fairs, and providing support for categorical and special population programs to 
collaborate with veteran, EOPS/CARE, CalWorks, First Year Experience, ACES, DSS, Puente, 
Umoja, and Foster Youth to plan and participate in college and university tours. Data will then 
be collected and analyzed to reveal the number of students who have completed a 
comprehensive educational plan by the time they would have completed 15 units or their third 
semester, whichever comes first. Finally, data will be collected and analyzed regarding those 
students who have been involved in a special program aligned summer bridge program for 
disproportionately impacted student groups: the data will be reviewed and assessed each 
semester. 

The faculty coordinator of the Student Equity and Achievement Committee will collaborate with 
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faculty, staff, administrators, and students of the Student Success and Equity Committee to 
achieve the goals of the Plan. Continuing into the fall of 2019 and spring of 2020, student 
services staff will increase outreach to feeder high schools, community veterans, and other 
special populations; program administrators and instructors in Public Safety Education and 
Training will engage in a variety of strategies, such as workshops, career fairs, and marketing 
advertisements, to increase enrollment of women, African-Americans, Asians, and low students 
in Public Safety Education and Training programs. The Office of Institutional Research will collect 
and analyze data to help inform decision- making, program development, and assessment. In 
the summer 2019 and continuing to fall 2019, Student Services staff and the Office of 
Institutional Research will coordinate their efforts to track the successful course completion for 
foster youth, African American students, and low-income students completing the Assessment, 
Orientation, and Counseling (AOC) process.  

Beginning in fall 2019, other activities will include providing workshops for students on test 
preparation and study skills and implementing an annual male students of color success 
conference each year to focus on habits of mind, identity development and mentoring. Data 
will be generated and analyzed related to the AOC process, the average number of units this 
targeted group of students enrolled and completed at the college. Similarly, activities, such as 
enhancing early alert programs, ensuring that students have access to support services, and 
implementing professional development training activities for faculty, will be implemented to 
address ESL Completion and student equity for current and former foster youth, homeless 
students, African American/Black students, students with disabilities, LGBT students, and male 
and low-income students. These activities will be structured and aligned around high impact 
practices being implemented by special programs, such as the First Year Experience program 
and Umoja and around multiple measures and alternative placement strategies for students’ 
placement in math, English, and ESL data will be collected and analyzed each semester to help 
inform decision-making, program development, and assessment. 

Finally, the faculty coordinator will collaborate with the Student Equity and Achievement Steering 
Committee, a core group of key administrators, faculty, staff, and students from across the 
campus who serve on various committees. The task of the steering committee will be to assist 
the Student Equity and Achievement Committee in negotiating the uneven paths to 
implementing the activities designed to reach the goals of the 2019-22 Student Equity Plan. An 
important function to be performed by the steering committee will be to support the 
committee at large in strategizing how to remove barriers so that students will earn degrees and 
certificates, and transfer to four-year institutions. The anticipated end result will be seeing “the 
needle move” as more students enter the college and have access to its programs and services, 
complete their educational goals, earn degrees and certificates, or transfer to four-year 
institutions. 



EVALUATION SUMMARY – MATRIX 

Indicator Activity Timeline for 
Evaluation 

Measure Who is 
Responsible 
/Informed? 

Integration with 
Program Review 
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1. Decrease college costs by (1) expanding
College Promise program; (2) using zero-cost
textbook programs like OER, and whenever
possible, (3) increasing cost-of-living reliefs
such as meal plans, affordable child care,
transportation, and housing support. 

2. Clarify the path and improve communication
with students via (1) course mapping and (2)
messaging technologies such as EduNav, Grad
Guru, social media, and other advertising
platforms

3. Design and develop a robust outreach
program for incoming students by (1)
coordinating with local high school districts 
and counselors during college readiness 
weeks to align matriculation and enrollment
efforts into specific pathways and programs
and to improve and increase student
orientations to campus resources, support
services, and special programs; (2)
coordinating with college constituents to
align messaging and advertise financial aid
opportunities, academic programs, career
pathways and the benefits of full-time
enrollment; and (3) creating and
disseminating a printed and online resource
directory of on and off campus resources

Baseline  2016-17 

Follow up Fall 2019 

Follow up Spring 2020 

Follow up Spring 2021 

Follow up Spring 2022 

1. Establish baseline data

2. Track numbers of cohorts 

3. Track cohorts

4. Track year to year data

Program 
Director; 
Counselor/ 
Coordinator; 
Dean Student 
Services; Dean 
of Instruction; 
IE Dean 

Program Review; 
Integrated Strategic 
Plan; Guided 
Pathways; Vision for 
Success.  
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4. Increase staff and faculty supports by (1)
hiring sufficient staff to support increases or
expansions in services related to onboarding
such as College Receptionist, Admissions,
Outreach, and Orientation during peak 
transfer seasons; (2) enhancing staff training
and professional learning in initial points of
contact with the college such as Admissions
and Records, college website, Outreach, and
College Receptionist; (3) hiring college
personnel (staff, faculty, administrators, and
students) who reflect the student population,
including multilingual personnel (for instance
in the Learning Center); (4) institutionalizing
coordination and support for K-12 
professional development, dual enrollment,
non-credit course offerings, and tutoring; (5)
providing reassigned time for math and
English leads to facilitate K12/MVC 
professional development and paid
participation for adjunct faculty to attend; and
(6) hiring sufficient special programs faculty 
and staff (such as UMOJA and Puente
counselors and English faculty and staff)

5. Build and strengthen the college’s educational 
and industry partnerships to (1) offer more
robust dual or concurrent enrollment options
with unified school districts and allow
students to enroll before the first day of
courses; (2) scale up dual enrollment in math
and English; and (3) coordinate with local 
employers to enhance workforce pathways,
opportunities (e.g. jobs and internships) and
mentoring 

Baseline  2016-17 

Follow up Fall 2019 

Follow up Spring 2020 

Follow up Spring 2021 

Follow up Spring 2022 
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Disproportionately Impacted Student Population 

1. Target outreach and onboarding efforts to
students with disabilities, and white, male (CTE)
and female (PSET) students by (1) coordinating
with high schools to enroll disproportionate
populations and onboard students from
disproportionate groups into cohorts or
learning communities such as FYE

2. Research student populations with no available

data (homeless, LGBTQ, and formerly 

incarcerated students) and develop, as needed,

support programs and activities that outreach

to disproportionate populations, connecting

them with financial and cost of living support

programs (such as those currently provided by 

Human Services, Guardian Scholars, a Dream

Center or Project Rebound/Second Chance

program) that offer onboarding services,

financial aid information, and other academic or

student services)

3. Continue to support the enrollment efforts of

the college’s special programs (Puente, Umoja,

EOPS, Guardian Scholars, ACES, STEM, Honors,

and FYE) 

Baseline  2016-17 

Follow up Fall 2019 

Follow up Spring 2020 

Follow up Spring 2021 

Follow up Spring 2022 

1. Establish baseline data

2. Track numbers of cohorts 

3. Track cohorts

4. Track year to year data

Program 
Director; 
Counselor/ 
Coordinator; 
Dean Student 
Services; Dean 
of Instruction; IE 
Dean 

Program Review; 
Integrated Strategic 
Plan; Guided 
Pathways; Vision for 
Success. 
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1. Remove retention barriers by (1) coordinating chair
efforts to implement “smart scheduling,” using data 
or predictive analytics (e.g. EduNav) to schedule
classes in alignment with course mapping and to
support student educational plans; (2) increasing
evening and weekend course offerings; (3) improving
alignment of course offerings with ADTs and CTE
certificates and degrees; and (4) staggering add and
drop deadlines to maximize course enrollment

2. Increase access to campus resources by (1) ensuring the
availability of parking and child care; (2) expanding
academic and student services to accommodate 
students taking evening and weekend courses 
(including financial aid, admissions, counseling, 
mental health services, the Learning Center, WRC, 
Math Lab, library, and food services); (3) providing 
more indoor/outdoor student work spaces, gender-
neutral bathrooms, and a lactation room 

Baseline 
2016-17 

Follow up 
Fall 2019 

Follow up 
Spring 
2020 

Follow up 
Spring 
2021 

Follow up 
Spring 
2022 

1. Establish baseline data

2. Track numbers of cohorts 

3. Track cohorts

4. Track year to year data

Program Director; 
Counselor/ 
Coordinator; Dean 
Student Services; 
Dean of 
Instruction; IE Dean 

Program Review; 
Integrated Strategic Plan; 
Guided Pathways; Vision 
for Success. 
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3. Improve communication with students by (1) tailoring

technologies such as EduNav and Grad Guru to better

inform students of the consequences of withdrawing

from courses, taking off a semester, or withdrawing

from the college

4. Develop a system for (1) tracking early exiters,

especially those “at” or “near the gate”; and (2)

reaching out to offer financial, academic, or advising

assistance to aid students’ reenrollment

5. Expand peer mentor programs that (1) put students in

regular, ongoing contact with trained student mentors

knowledgeable about campus resources, transfer, and

degree and certificate completion; and (2) provides peer

support via student success coaches trained in mental 

health, personalized counseling, and peer coaching

6. Improve online course success and retention rates in

math and English by (1) collecting and analyzing data to

understand the barriers facing students in online classes 

and gaps in student services; (2) offering professional 

learning in best practices to online instructors; (3)

improving communication with students taking online

classes, through improved orientation for online

students, regular check-ins, online counseling

opportunities, success coaches, and early alert; and (4)

providing online academic supports 

7. Provide regular, ongoing professional learning for staff,
faculty, and administrators in best practices for
retaining students 

8        Increase staff and faculty supports by (1) providing 

adjunct office hours space and professional learning and 

office hours stipends and increasing flex and assessment 

hours from 3 to 6, especially in math and English; and 

(2) hiring more full-time faculty, especially in counseling, 

math, and English
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9. Collect, analyze, communicate, align, and disseminate
retention data by (1) developing a system for procuring
meaningful student feedback to identify retention
barriers and solutions (e.g. the student survey from the
Center for Community College Student Engagement at
the University of Texas at Austin); (2) assessing and
reviewing college costs and student needs to improve
the effectiveness of college supports; and (3) educating
campus constituents on retention findings and
coordinating with Institutional Effectiveness to align
cross-campus messaging

Disproportionately Impacted Student Population 

1. Develop a system for tracking early exiters and reaching

out to disproportionate student populations, especially 

those “at” or “near the gate” to offer financial,

academic, or advising assistance in returning or

reenrolling, such as providing employment, leadership,

or internship opportunities to disproportionate student

populations, perhaps by adopting a priority hiring

system for providing campus jobs and offering

competitive pay to student employees and to ensure

Asian, African American, Two or More Races, and white

students are linked with peer mentors 

2. Research data on student populations with no available
data (homeless, LGBTQ, and formerly incarcerated
students) and develop, as needed, support programs
and activities for retaining student populations not at
equity 

3. Support the retention efforts of the college’s special 
programs (Puente, Umoja, EOPS, Guardian Scholars,
Honors, STEM, ACES, and FYE) by ensuring sufficient
staff, faculty, and funding for events such as Family Day.

Baseline 
2016-17 

Follow up 
Fall 2019 

Follow up 
Spring 
2020 

Follow up 
Spring 
2021 

Follow up 
Spring 
2022 

1. Establish baseline data

2. Track numbers of cohorts 

3. Track cohorts

4. Track year to year data

Program Director; 
Counselor/ 
Coordinator; Dean 
Student Services; 
Dean of 
Instruction; IE Dean 

Program Review; 
Integrated Strategic Plan; 
Guided Pathways; Vision 
for Success. 
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1. Clarify the transfer path for full-time and part-
time students (in evening, weekend, and online
classes) and ensure program, degree, and
certificate clarity via messaging tools like Grad
Guru, EduNav, and CANVAS

2. Improve communication with students by (1)
advertising transfer and financial aid resources;
and (2) improving transfer-related
communications between academic affairs and
student services staff and faculty

3. Design and institute a transfer pathway 
program by (1) coordinating transfer center
efforts with special program directors and
coordinators to design and institute transfer
awareness curriculum; (2) offering a calendar
of transfer events and workshops that assist 
students in filling out transfer applications,
completing personal statements, and
submitting financial aid forms and orient
students to transfer information and deadlines;
(3) hosting events such as a “Blue and Gold”
Day that develops students’ transfer and
financial literacy (such as how to fund transfer
to private institutions, apply for work study or
scholarships, or find employment at the
transfer institution); (4) scaling up special 
programs’ motivational and Transfer Day visits
to colleges and extending them to all students;
(5) holding motivational workshops that
address student anxieties (such as imposter
syndrome); and (6) celebrating student transfer
(and degree and certificate completion)
achievements (via an annual or biannual 
awards ceremony) 

Baseline  2016-
17 

Follow up Fall 
2019 

Follow up Spring 
2020 

Follow up Spring 
2021 

Follow up Spring 
2022 

1.  Establish baseline data

2. Track numbers of cohorts 

3. Track cohorts

4. Track year to year data

Program 
Director; 
Counselor/ 
Coordinator; 
Dean 
Student 
Services; 
Dean of 
Instruction; 
IE Dean 

Program Review; 
Integrated Strategic 
Plan; Guided 
Pathways; Vision for 
Success. 
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4. Promote an immersive transfer-going culture
by (1) enlisting the aid of faculty to (a) embed
transfer information and activities in syllabi and
curriculum (i.e. a personal statement in English
1A, for instance), especially in math and English 
transfer-level courses and (b) participate in the
transfer pathways program (e.g. by taking their
classes to events or incentivizing student
attendance)

5. Build and strengthen the college’s educational 
partnerships, especially with transfer
institutions, to (1) increase transfer
opportunities (e.g. MOUs and transfer
guarantees); (2) connect students with trusted
partner individuals at transfer institutions; and
(3) develop a bridge program and expand
cross-enrollment (e.g. dual enrollment at the
transfer institution)

6. Collect, analyze, communicate, align, and
disseminate data related to transfer by (1)
researching best practices for increasing
transfer rates; (2) tracking students who
indicate transfer as a goal, (3) tracking and
surveying students admitted to a 4-year
university who never enroll; (4) surveying
students on transfer barriers and reasons for
not transferring; and (5) educating campus
constituents on transfer findings and
coordinating with Institutional Effectiveness to
align the cross-campus messaging
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Disproportionately Impacted Student Population 

1. Target retention efforts to disproportionate
groups by (1) reaching out to students with
disabilities and low-income students to
ensure their participation in the transfer
pathway program; (2) organizing campus visits 
to (or from) transfer institutions for students 
with disabilities and low income students and
connecting them with transfer school 
programs and personnel; (3) connecting low-
income students and students with disabilities 
to peer mentors and faculty advisors who can
connect them with college resources; (4)
coordinating with Academic Services to
increase SI, tutoring, and embedded tutoring
supports for low-income students and
students with disabilities; (6) expanding and
enhancing the spaces, staff, and transfer
services provided by the college’s special 
programs and supports (Puente, Umoja, EOPS, 
Guardian Scholars, ACES, Honors, and FYE);

2. Develop a system for tracking and reaching
out to low-income students and students with 
disabilities who are “at” or “near the gate” to
offer financial, academic, tutoring, and/or
advising assistance, as needed

3. Research transfer data on student populations 
with no available data (homeless, LGBTQ, and
formerly incarcerated) and develop, as
needed, support programs and activities for
increasing transfer rates for student groups
not at equity.

Baseline  2016-
17 

Follow up Fall 
2019 

Follow up Spring 
2020 

Follow up Spring 
2021 

Follow up Spring 
2022 

1. Establish baseline data

2. Track numbers of cohorts 

3. Track cohorts

4. Track year to year data

Program 
Director; 
Counselor/ 
Coordinator; 
Dean 
Student 
Services; 
Dean of 
Instruction; 
IE Dean 

Program Review; 
Integrated Strategic 
Plan; Guided 
Pathways; Vision for 
Success. 
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Indicator Activity Timeline for 
Evaluation 

Measure Who is 
Responsible 
/Informed? 

Integration with 
Program Review 
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1. Remove barriers to course completion in
math and English by (1) reducing or
eliminating textbook and access code costs
for required transferable math and English
courses; (2) promoting the “opt out” of
English 91; (3) eliminating the requirement
that students take below-transfer math
courses; and (4) developing a transparent
system for informing students of AB-705 
and re-assessing students  placed below
transfer-level math

2. Increase instructional student supports for

math and English courses by (1) providing

math support/corequisite courses (Math

136, Math 105, and Math 112); (2)

decreasing class size in impacted math and

English composition classes; (3) scheduling

English 91 in computer labs or classrooms

with computers; and (4) supporting

innovations such as contextualizing English

with math and science, team teaching, and

“math basketball”

3. Create a process for identifying and
reaching out to students not enrolling in or
passing their math and/or English courses
to offer financial, academic, advising, or
tutoring assistance

Baseline  2016-17 

Follow up Fall 2019 

Follow up Spring 
2020 

Follow up Spring 
2021 

Follow up Spring 
2022 

1. Establish baseline data

2. Track numbers of cohorts 

3. Track cohorts

4. Track year to year data

Program 
Director; 
Counselor/ 
Coordinator
; Dean 
Student 
Services; 
Dean of 
Instruction; 
IE Dean 

Program Review; 
Integrated Strategic Plan; 
Guided Pathways; Vision 
for Success. 
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4. Expand, integrate, and streamline
Supplemental Instruction by (1) assigning
SIs and embedded tutors to impacted
math and English courses; (2) increasing
the number of SIs/embedded tutors from
1 to 2 in impacted classes; (3) developing
SI student discipline leads or faculty leads;
(4) integrating and automating year-round
SI/embedded tutoring in special 
programs; (5) enhancing embedded
tutoring offerings within the allotted class 
time; and (6) offering joint collaborative
professional learning with SIs/tutors and
faculty 

5. Expand, integrate, and streamline
Academic Services by (1) hiring subject
experts for math tutors; (2) creating
internships and tutoring positions for
students from 4-year colleges or who
have already transferred to four-year
universities; (3) increasing ongoing,
professional learning for  tutors, writing
consultants specific to serving
disproportionately impacted students,
such as ESL and DSS students; (4) offering
skills-based workshops for students led by 
tutors and writing consultants; (5)
improving the collection and
accountability of data related to Learning
Center usage; (6) increasing utilization of
the math lab and WRC; (7) creating online
WRC opportunities; and (8) increasing
professional learning for academic 
support coordinators. 

6. Provide regular, ongoing professional 
learning to math and English instructors
regarding best 
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7. Build and strengthen educational 
partnerships to align high school and college
curriculum by (1) scaling up dual enrollment
in math and English; and (2) continuing K12 
Collaborative professional learning for high
school and adjunct faculty teaching college
classes

8. Collect, analyze, communicate, align, and
disseminate data related to course
completion in math and English by (1)
tracking and analyzing student success and
retention rates for math and English on a 
term-by-term basis; (2) addressing course
completion and equity gaps in math and
English in program review and developing an
action plan to improve success and equity;
(3) collecting data on students’ experiences
in transfer-level math and English and why 
students did not complete math and English;
and (4) educating campus constituents on
course completion findings and coordinating
with Institutional Effectiveness to  align the
cross-campus messaging
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Disproportionately Impacted Student Population 

No apparent equity gaps 



Indicator Activity Timeline for 
Evaluation 

Measure Who is 
Responsible 

/Informed? 

Integration with 
Program Review 
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1. Simplify the degree and certificate awarding

process through automatic awarding of
degrees and certificates to eligible students

2. Improve communication with students by (1) 
sending automatic notifications of the
degree and certificate completion process;
(2) building awareness of the rewards of
degree and certificate completion, the long-
term benefits of stackable degrees, and the
relationship between degree completion and
earning potential vs. employment (in Spanish 
and English);

3. Improve certificate programs and award
opportunities by (1) updating the curriculum
to align with workforce demands and
prepare students to pass industry standard
testing; (2) expanding articulation
agreements; (3) increasing associate degree
offerings (e.g. ASL) and ADTs and accelerated
degree programs; and (4) offering non-credit
course pathways that lead to certificates,
degrees, and transfer

4. Develop a faculty advising program in which
faculty leads from each discipline and
department (1) guide course mapping; (2)
review curriculum and degree and certificate
offerings for currency in the field; (3) advise
students on transfer, degree and certificate
completion, and major awareness (degree-
specific mentoring); (4) coordinate with
special programs to promote the transfer
pathway program and with instructors to
promote an  immersive transfer-going
culture; and (5) link students to campus
resources (such as the WRC or FAFSA
applications)

Baseline  2016-17 

Follow up Fall 2019 

Follow up Spring 
2020 

Follow up Spring 
2021 

Follow up Spring 
2022 

1. Establish baseline data

2. Track numbers of cohorts 

3. Track cohorts

4. Track year to year data

Program 
Director; 
Counselor/ 
Coordinator
; Dean 
Student 
Services; 
Dean of 
Instruction; 
IE Dean 

Program Review; 
Integrated Strategic Plan; 
Guided Pathways; Vision 
for Success. 
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5. Collect, analyze, communicate, align, and
disseminate data by (1) analyzing the
patterns of successful students to
understand and showcase models to other
students; (2) educating campus
constituents on the degrees and
certificates available at MVC and on
completion findings and coordinating with
Institutional Effectiveness to align the
cross-campus messaging

Disproportionately Impacted Student Population 

1. Develop a system for tracking and reaching

out to male students near certificate and

degree completion by offering financial,

academic, advising, and/or tutoring

assistance, as needed

2. Increase the onboarding of male students 

into learning communities such as Umoja 

and Puente by (1) targeting outreach efforts 

to male students during program enrollment;

and (3) connecting students with male

mentors, CTE programs, and industry partner

mentors 

Baseline  2016-17 

Follow up Fall 2019 

Follow up Spring 
2020 

Follow up Spring 
2021 

Follow up Spring 
2022 

1. Establish baseline data

2. Track numbers of cohorts 

3. Track cohorts

4. Track year to year data

Program 
Director; 
Counselor/ 
Coordinator; 
Dean Student 
Services; Dean of 
Instruction; IE 
Dean 

Program Review; 
Integrated Strategic Plan; 
Guided Pathways; Vision 
for Success. 
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3. Improve communication with and outreach
to male students by (1) providing a list of
resources to disproportionately impacted
students and their families and guardians per
their respective groups (FYE, DSS, etc.); (2)
connecting male students with college
personnel, peer mentors, and faculty 
advisors;

4. Research certificate and degree completion
data on student populations with no
available data (homeless, LGBTQ, and
formerly incarcerated), and develop, as
needed, support programs and activities for
groups not at equity (such as building
industry partnerships to increase the
accessibility of CTE programs to impacted
groups like formerly incarcerated students)

5. Support the degree and certificate
completion efforts of the college’s special 
programs (Puente, Umoja, EOPS, Guardian
Scholars, ACES, STEM, Honors, and FYE) by 
(1) organizing special program coordinators
to collaborate on their efforts; and (2)
continuing to support end-of-year Banquets

40
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2015-16 Accounting of Student Equity Budget 

Riverside CCD 

Moreno Valley College 

Object Codes Category Total 

1000 Academic Salaries: Position Title(s) 

Counselor/Coordinator, RSP 78,692 

Director, First Year Experience 85,310 

Associate Dean, Grants and College Support 
Programs/Project Director 

99,209 

Counselor/Coordinator, Career Transfer 34,287 

Subtotal  $  297,498 

2000 Classified and Other Nonacademic Salaries: Position 

Title(s) 
Total 

Administrative Assistant III, Counseling 27,552 

Customer Service Clerk, Financial Aid 17,788 

Educational Advisor, Foster Youth 46,276 

Administrative Assistant II 22,579 

Outreach Services Supervisor 69,821 

Student Financial Services Outreach Specialist 9,440 

Learning Center Assistant 15,202 

Supplemental Instructional Coordinator 54,444 

Institutional Research Specialist 29,634 

Subtotal  $  292,736 

3000 Employee Benefits Total 

Counselor/Coordinator, RSP 23,010 

Director, First Year Experience 48,290 

Associate Dean, Grants and College Support 

Programs/Project Director 
50,875 

Counselor/Coordinator, Career Transfer 8,772 

Administrative Assistant III, Counseling 10,615 

Customer Service Clerk, Financial Aid 7,792 

Educational Advisor, Foster Youth 49,124 

Administrative Assistant II 41,028 

Outreach Services Supervisor 52,622 

Student Financial Services Outreach Specialist 9,496 

Learning Center Assistant 713 

Supplemental Instructional Coordinator 49,512 

Institutional Research Specialist 800 

Subtotal  $  352,649 

5000 Other Operating Expenses and Services Total 

First Year Experience (Success Coaches) 9,010 

Professional Development 10,000 

Subtotal  $    19,010 

Grand Total  $    961,893 
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2016-17 Accounting of Student Equity Budget 

Riverside CCD 

Moreno Valley College 

Object Codes Category Total 

1000 Academic Salaries: Position Title(s) 

Counselor/Coordinator, RSP 93,496 

Director, First Year Experience 85,310 

Dean, Grants and Student Equity Initiatives 95,458 

Counselor/Coordinator, Career Transfer 71,509 

Subtotal  $    345,773 

2000 Classified and Other Nonacademic Salaries: Position Title(s) Total 

Customer Service Clerk, Financial Aid 9,539 

Educational Advisor, Foster Youth 45,312 

Administrative Assistant III, Grants & Equity 11,983 

Outreach Specialist 19,757 

Student Financial Services Outreach Specialist 47,196 

Learning Center Assistant 15,602 

Supplemental Instructional Coordinator 54,444 

Institutional Research Specialist 28,893 

Student Success Coach (FYE) 41,415 

Subtotal  $    274,141 

3000 Employee Benefits Total 

Counselor/Coordinator, RSP 27,424 

Director, First Year Experience 49,902 

Dean, Grants and Student Equity Initiatives 34,839 

Counselor/Coordinator, Career Transfer 17,844 

Customer Service Clerk, Financial Aid 3,623 

Educational Advisor, Foster Youth 23,296 

Administrative Assistant III, Grants & Equity 35,218 

Outreach Specialist 47,478 

Student Financial Services Outreach Specialist 35,630 

Learning Center Assistant 437 

Supplemental Instructional Coordinator 37,141 

Institutional Research Specialist 809 

Student Success Coach (FYE) 8,716 

Subtotal  $    322,357 

5000 Other Operating Expenses and Services Total 

First Year Experience 6,311 

Umoja 6,311 

Career/Transfer 4,000 

Equity Activities 500 

Professional Development 2,500 

Subtotal  $      19,622 

Grand Total  $        961,893 
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2017-18 Accounting of Student Equity Budget 

Riverside CCD 

Moreno Valley College 

BAM Codes Classification Total 

1000 Academic Salaries: Position Title(s) 

Counselor/Coordinator, RSP 81,502 

Director, First Year Experience 49,708 

Dean, Grants and Student Equity Initiatives 142,437 

Counselor/Coordinator, Career Transfer 46,628 

Faculty Hourly 11,342 

Educational Advisor, Foster Youth 46,628 

Subtotal  $   378,245 

2000 
Classified and Other Nonacademic Salaries: Position Title(s) Total 

Veterans Service Specialist 334 

Educational Advisor, Foster Youth 35,747 

Administrative Assistant III, Grants & Equity 35,688 

Outreach Specialist 1,586 

Learning Center Assistant 15,578 

Institutional Research Specialist 3,394 

Student Success Coach (FYE) 71,320 

Hourly Enrollment Services Specialist 40,310 

Temporary Hourly 4,894 

Subtotal  $   208,851 

3000 
Employee Benefits Total 

All academic & classified personnel 322,357 

Subtotal  $   322,357 

4000 
Supplies & Materials 

Total 

Copying and Printing 1,840 

Other Supplies 176 

Food 4,206 

Subtotal  $    6,221 

5000 Other Operating Expenses and Services Total 

Cell Phone Service 1,559 

Mileage 55 

Postal Services 398 

Subtotal  $    2,012 

6000 Capital Outlay Total 

 0 

Subtotal 

7000 Other Outgoing Total 

 0  

Subtotal 

Grand Total  $       917,686 
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Student Equity Plan Summary
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Details

Assurances

• I have read the legislation Education Code 78220 and am familiar with the goals, terms and conditions of the Student Equity
Plan, as well as the requirements of Student Equity & Achievement legislation (Education Code 78222).

Progress & Success

Process & Schedule

With each metric and an associated set of activities designed to support the goal and address the disproportionately impacted
student populations at MVC, the plan provides an evaluation statement that identifies the method by which measurable
outcomes for each goal and activities will be measured and achieved. Each measurable outcome will be based upon the five
metrics: access, successful enrollment; retention, fall to spring; transfer to a four-year institution; completion of transfer level
math and English; and earned credit certificate over 18 units and associates degree. The measurable outcomes were developed in
consultation with the Student Equity and Achievement Committee and the O�ice of Institutional E�ectiveness. The SEA faculty
coordinator will collaborate with faculty, sta�, and administrators who are implementing activities related to the plan. The O�ice
of Institutional E�ectiveness will collect and analyze data to help inform decision- making, program development, assessment,
and achievement of goals. Beginning in the summer of 2019 the O�ice of Institutional E�ectiveness will coordinate their e�orts to
track the progress being made towards meeting student equity goals. The data collected by the O�ice of Institutional
E�ectiveness on the five metrics have been shared with faculty and sta� in key academic and student services programs. Faculty
in the English and math disciplines, in particular, have used the campus-based data as a baseline to support their decisions in
some cases and to augment theirs in other cases to review their approaches in revising, piloting, and re-designing programs.
Finally, the SEA faculty coordinator will collaborate with the Student Equity and Achievement Steering Committee, a core group
of key administrators, faculty, sta�, and students from across the campus who serve on various committees. The task of the
steering committee will be to assist the Student Equity and Achievement Committee in negotiating any uneven paths to
implementing the activities designed to reach the goals of the 2019-22 Student Equity Plan. An important function to be
performed by the steering committee will be to evaluate activity progress and share data with individuals and departments who
are providing activity implementation and remove and to remove barriers limiting successful implementation.

Success Criteria

To ensure that the Student Equity and Achievement Program is integrated and coordinated into campus-based programs, the
Student Equity and Achievement Committee as the umbrella organization drives planning and integration e�orts. Since the fall of
2018 the college regularly convened workgroup meetings comprised of the co-chairs and administrative facilitators of the
formerly SSSP Committee and formerly Basic Skills Committee and the Student Equity Workgroup to strengthen alignment
between continuing activities and campus-based programs. One priority, demonstrated by the MVC’s Student Equity Plan, is to
ensure that both Academic A�airs and Student Services collaborate with each other and integrate, where appropriate, their tasks
with each other’s tasks. This priority is represented in the make-up of the Student Equity and Achievement Committee, the
workgroup co- chairs, as well as the integrated planning e�orts that took place to enhance the development of the plan. In
addition, the planning includes intentionally coordinating, supporting and enhancing the many e�ective programs and services
currently in place that serve specific student equity populations and support student success. These programs and services
include the following: Financial Aid, EOP&S/CARE, NextUp, Disability Support Services, CalWORKs, Guardian Scholars (Foster
Youth), Veterans Services, Umoja, Puente, ACES/SSS/ TRiO, and others. The college will ensure that programs and essential
services are not duplicated; instead, the college will create conditions to ensure that services are coordinated. Furthermore, the
Student Equity and Achievement Committee shares membership in other college governance committees. In an e�ort to align
and integrate current and future plans and activities members from each group regularly report on the actions of their respective
committees. The groups have an integrated budget workgroup, chaired by the Vice President of Student Services, who has been a
prominent member of all committees. All workgroups and committees coordinate their work with other campus planning groups
and deliver reports of their work at each meeting of the Strategic Planning Council and the Accreditation Committee. Moreover,
student equity goals have been included in department program review documents; the Student Equity and Achievement
Committee, likewise, will work with academic departments to include Student Equity goals in their review documents.

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=EDC&division=7.&title=3.&part=48.&chapter=2.&article=1.5
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=78222.
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Executive Summary

http://www.mvc.edu/sse/

Metrics

Overall Student Population

Metric Baseline Goal
Equity

Change

Disproportionately Impacted (DI) Student Groups

Transferred to a Four-Year Institution 934 1420 +52.03%

Attained the Vision Goal Completion Definition 882 1341 +52.04%

Completed Both Transfer-Level Math and English Within the District in
the First Year

137 237 +72.99%

Retained from Fall to Spring at the Same College 4971 7560 +52.08%

Enrolled in the Same Community College 11184 17009 +52.08%

http://www.mvc.edu/sse/
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Demographic Gender Metric Baseline Goal
Equity

Change

LGBT Male Transferred to a Four-Year Institution 4 10 +150%

LGBT Female Transferred to a Four-Year Institution 11 27 +145.45%

Foster Youth Male Transferred to a Four-Year Institution 3 7 +133.33%

Foster Youth Female Transferred to a Four-Year Institution 6 14 +133.33%

Native Hawaiian
or other Pacific
Islander

Male Transferred to a Four-Year Institution 0 3 +200%

Native Hawaiian
or other Pacific
Islander

Female Transferred to a Four-Year Institution 0 4 +300%

American Indian
or Alaska Native

Male Transferred to a Four-Year Institution 0 3 +200%

Disabled Male Transferred to a Four-Year Institution 14 34 +142.86%

LGBT Male
Attained the Vision Goal Completion
Definition

3 8 +166.67%

LGBT Female
Attained the Vision Goal Completion
Definition

9 22 +144.44%

Foster Youth Male
Attained the Vision Goal Completion
Definition

3 8 +166.67%

Foster Youth Female
Attained the Vision Goal Completion
Definition

13 31 +138.46%

Some other race Female
Attained the Vision Goal Completion
Definition

1 3 +200%

Native Hawaiian
or other Pacific
Islander

Male
Attained the Vision Goal Completion
Definition

1 3 +200%

Native Hawaiian
or other Pacific
Islander

Female
Attained the Vision Goal Completion
Definition

0 2 +100%

Black or African
American

Male
Attained the Vision Goal Completion
Definition

28 68 +142.86%

Asian Male
Attained the Vision Goal Completion
Definition

9 22 +144.44%

American Indian
or Alaska Native

Male
Attained the Vision Goal Completion
Definition

0 2 +100%
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Demographic Gender Metric Baseline Goal
Equity

Change

American Indian
or Alaska Native

Female
Attained the Vision Goal Completion
Definition

1 3 +200%

Veteran Male
Completed Both Transfer-Level Math
and English Within the District in the
First Year

1 3 +200%

LGBT Male
Completed Both Transfer-Level Math
and English Within the District in the
First Year

0 2 +100%

Foster Youth Male
Completed Both Transfer-Level Math
and English Within the District in the
First Year

0 3 +200%

More than one
race

Female
Completed Both Transfer-Level Math
and English Within the District in the
First Year

0 2 +100%

Black or African
American

Male
Completed Both Transfer-Level Math
and English Within the District in the
First Year

2 5 +150%

Black or African
American

Female
Completed Both Transfer-Level Math
and English Within the District in the
First Year

4 9 +125%

Disabled Female
Completed Both Transfer-Level Math
and English Within the District in the
First Year

1 3 +200%

Veteran Male
Retained from Fall to Spring at the
Same College

131 322 +145.8%

LGBT Female
Retained from Fall to Spring at the
Same College

82 201 +145.12%

White Male
Retained from Fall to Spring at the
Same College

255 361 +41.57%

White Female
Retained from Fall to Spring at the
Same College

344 397 +15.41%

LGBT Female
Enrolled in the Same Community
College

261 642 +145.98%

Foster Youth Male
Enrolled in the Same Community
College

114 280 +145.61%

Foster Youth Female
Enrolled in the Same Community
College

211 519 +145.97%
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Demographic Gender Metric Baseline Goal
Equity

Change

Additional Categories

No population groups selected.

Some other race Female
Enrolled in the Same Community
College

33 81 +145.45%

Hispanic or Latino Female
Enrolled in the Same Community
College

3870 4095 +5.81%

Black or African
American

Male
Enrolled in the Same Community
College

716 1761 +145.95%

Black or African
American

Female
Enrolled in the Same Community
College

1158 1374 +18.65%

Asian Female
Enrolled in the Same Community
College

167 188 +12.57%

Activities

Access Activities A1a

Brief Description of Activity

A1a. Decrease college costs (tuition, textbooks, access codes, parking) by (1) expanding College Promise program; (2) using zero-
cost textbook programs like OER, and whenever possible, (3) increasing cost-of-living reliefs such as food relief programs, meal
plans, a�ordable child care, transportation, and housing support.

Access Activities A2a

Brief Description of Activity

A2a. Through Guided Pathways implementation, clarify the path and improve communication with students via (1) course
mapping and (2) messaging technologies such as EduNav, Grad Guru, social media, and other advertising platforms.

Related Metrics

Overall : All : Enrolled in the Same Community College
LGBT : Female : Enrolled in the Same Community College
Foster Youth : Male : Enrolled in the Same Community College
Foster Youth : Female : Enrolled in the Same Community College
Some other race : Female : Enrolled in the Same Community College
Hispanic or Latino : Female : Enrolled in the Same Community College
Black or African American : Male : Enrolled in the Same Community College
Black or African American : Female : Enrolled in the Same Community College
Asian : Female : Enrolled in the Same Community College
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Access Activities A3a

Brief Description of Activity

A3a. Design and develop a robust Guided Pathways intake program for incoming students by (1) coordinating with local high
school districts and counselors during college readiness weeks to align matriculation and enrollment e�orts into specific
pathways and programs and to improve and increase student orientations to campus resources, support services, and special
programs; (2) coordinating with college constituents to align messaging and advertise financial aid opportunities, academic
programs, career pathways and the benefits of full-time enrollment; and (3) creating and disseminating a printed and online
resource directory of on and o� campus resources.

Access Activities A4a

Brief Description of Activity

A4a. Using Guided Pathways principals to ensure that students are learning, increase sta� and faculty supports by (1) hiring
su�icient sta� to support increases or expansions in services related to onboarding such as College Receptionist, Admissions,
Outreach, and Orientation during peak transfer seasons; (2) enhancing sta� training and professional learning in initial points of
contact with the college such as Admissions and Records, college website, Outreach, and College Receptionist; (3) hiring college
personnel (sta�, faculty, administrators, and students) who reflect the student population, including multilingual personnel (for
instance in the Learning Center); (4) institutionalizing coordination and support for K-12 professional development, dual
enrollment, non-credit course o�erings, and tutoring; (5) providing reassigned time for math and English leads to facilitate
K12/MVC professional development and paid participation for adjunct faculty to attend; and (6) hiring su�icient special programs
faculty and sta� (such as UMOJA and Puente counselors and English faculty and sta�).

Related Metrics

Overall : All : Enrolled in the Same Community College
LGBT : Female : Enrolled in the Same Community College
Foster Youth : Male : Enrolled in the Same Community College
Foster Youth : Female : Enrolled in the Same Community College
Some other race : Female : Enrolled in the Same Community College
Hispanic or Latino : Female : Enrolled in the Same Community College
Black or African American : Male : Enrolled in the Same Community College
Black or African American : Female : Enrolled in the Same Community College
Asian : Female : Enrolled in the Same Community College

Related Metrics

Overall : All : Enrolled in the Same Community College
LGBT : Female : Enrolled in the Same Community College
Foster Youth : Male : Enrolled in the Same Community College
Foster Youth : Female : Enrolled in the Same Community College
Some other race : Female : Enrolled in the Same Community College
Hispanic or Latino : Female : Enrolled in the Same Community College
Black or African American : Male : Enrolled in the Same Community College
Black or African American : Female : Enrolled in the Same Community College
Asian : Female : Enrolled in the Same Community College

Related Metrics

Overall : All : Enrolled in the Same Community College
LGBT : Female : Enrolled in the Same Community College
Foster Youth : Male : Enrolled in the Same Community College
Foster Youth : Female : Enrolled in the Same Community College
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Access Activities A5a

Brief Description of Activity

A5a. To clarify and help students enter the path, build and strengthen the college’s educational and industry partnerships to (1)
o�er more robust dual or concurrent enrollment options with unified school districts and allow students to enroll before the first
day of courses; (2) scale up dual enrollment in math and English; and (3) coordinate with local employers to enhance workforce
pathways, opportunities (e.g. jobs and internships), and mentoring.

Access Activities A1b

Brief Description of Activity

A1b. A1b. Using Guided Pathways principals for entering a pathway, target outreach and onboarding e�orts to students by (1)
coordinating with high schools to enroll disproportionate populations and onboard students from disproportionate groups into
cohorts or learning communities such as College Promise, FYE, Umoja, Guardian Scholars, Puente, etc.

Access Activities A2b

Brief Description of Activity

A2b. Research student populations with no or limited data (homeless, LGBTQ, and formerly incarcerated students) and develop,
as needed, support programs and activities that outreach to disproportionate populations, connecting them with financial and
cost of living support programs (such as those currently provided by Human Services, Guardian Scholars, a Dream Center or

Some other race : Female : Enrolled in the Same Community College
Hispanic or Latino : Female : Enrolled in the Same Community College
Black or African American : Male : Enrolled in the Same Community College
Black or African American : Female : Enrolled in the Same Community College
Asian : Female : Enrolled in the Same Community College

Related Metrics

Overall : All : Enrolled in the Same Community College
LGBT : Female : Enrolled in the Same Community College
Foster Youth : Male : Enrolled in the Same Community College
Foster Youth : Female : Enrolled in the Same Community College
Some other race : Female : Enrolled in the Same Community College
Hispanic or Latino : Female : Enrolled in the Same Community College
Black or African American : Male : Enrolled in the Same Community College
Black or African American : Female : Enrolled in the Same Community College
Asian : Female : Enrolled in the Same Community College

Related Metrics

LGBT : Female : Enrolled in the Same Community College
Foster Youth : Male : Enrolled in the Same Community College
Foster Youth : Female : Enrolled in the Same Community College
Some other race : Female : Enrolled in the Same Community College
Hispanic or Latino : Female : Enrolled in the Same Community College
Black or African American : Male : Enrolled in the Same Community College
Black or African American : Female : Enrolled in the Same Community College
Asian : Female : Enrolled in the Same Community College
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Project Rebound/Second Chance program) that o�er onboarding services, financial aid information, and other academic or
student services).

Access Activities A3b

Brief Description of Activity

A3b. Continue to support Guided Pathways program pathway intake and onboarding e�orts of the college’s special programs
(Puente, Umoja, EOPS, Guardian Scholars, ACES, STEM, Honors, and FYE).

Retention Activities B1a

Brief Description of Activity

B1a. Using Guided Pathways principals to ensure that students are learning remove retention barriers by (1) coordinating chair
e�orts to implement “smart scheduling,” using data or predictive analytics (e.g. EduNav) to schedule classes in alignment with
course mapping and to support student educational plans; (2) increasing evening and weekend course o�erings; (3) improving
alignment of course o�erings with ADTs and CTE certificates and degrees; and (4) staggering add and drop deadlines to maximize
course enrollment .

Retention Activities B2a

Brief Description of Activity

B2a. Using Guided Pathways principals to keep students on path, increase access to campus resources by (1) ensuring the
availability of parking and child care; (2) expanding academic and student services to accommodate students taking evening and
weekend courses (including financial aid, admissions, counseling, mental health services, the Learning Center, WRC, Math Lab,
library, and food services); and (3) providing more indoor and outdoor student work spaces, gender-neutral bathrooms, and a
lactation room.

Related Metrics

LGBT : Female : Enrolled in the Same Community College

Related Metrics

LGBT : Female : Enrolled in the Same Community College
Foster Youth : Male : Enrolled in the Same Community College
Foster Youth : Female : Enrolled in the Same Community College
Some other race : Female : Enrolled in the Same Community College
Hispanic or Latino : Female : Enrolled in the Same Community College
Black or African American : Male : Enrolled in the Same Community College
Black or African American : Female : Enrolled in the Same Community College
Asian : Female : Enrolled in the Same Community College

Related Metrics

Overall : All : Retained from Fall to Spring at the Same College
Veteran : Male : Retained from Fall to Spring at the Same College
LGBT : Female : Retained from Fall to Spring at the Same College
White : Male : Retained from Fall to Spring at the Same College
White : Female : Retained from Fall to Spring at the Same College

Related Metrics

Overall : All : Retained from Fall to Spring at the Same College
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Retention Activities B3a

Brief Description of Activity

B3a. Improve communication with students by (1) tailoring technologies such as EduNav and Grad Guru to better inform students
of the consequences of withdrawing from courses, taking o� a semester, or withdrawing from the college.

Retention Activities B4a

Brief Description of Activity

B4a. Through Guided Pathways implementation, develop a system to keep students on path by (1) tracking early exiters,
especially those “at” or “near the gate”; and (2) reaching out to o�er financial, academic, or advising assistance to aid students’
reenrollment.

Retention Activities B5a

Brief Description of Activity

B5a. Expand peer mentor programs that (1) put students in regular, ongoing contact with trained student mentors knowledgeable
about campus resources, transfer, and degree and certificate completion; and (2) provides peer support via student success
coaches trained in mental health, personalized counseling, and peer coaching.

Retention Activities B6a

Veteran : Male : Retained from Fall to Spring at the Same College
LGBT : Female : Retained from Fall to Spring at the Same College
White : Male : Retained from Fall to Spring at the Same College
White : Female : Retained from Fall to Spring at the Same College

Related Metrics

Overall : All : Retained from Fall to Spring at the Same College
Veteran : Male : Retained from Fall to Spring at the Same College
LGBT : Female : Retained from Fall to Spring at the Same College
White : Male : Retained from Fall to Spring at the Same College
White : Female : Retained from Fall to Spring at the Same College

Related Metrics

Overall : All : Retained from Fall to Spring at the Same College
Veteran : Male : Retained from Fall to Spring at the Same College
LGBT : Female : Retained from Fall to Spring at the Same College
White : Male : Retained from Fall to Spring at the Same College
White : Female : Retained from Fall to Spring at the Same College

Related Metrics

Overall : All : Retained from Fall to Spring at the Same College
Veteran : Male : Retained from Fall to Spring at the Same College
LGBT : Female : Retained from Fall to Spring at the Same College
White : Male : Retained from Fall to Spring at the Same College
White : Female : Retained from Fall to Spring at the Same College
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Brief Description of Activity

B6a. Using Guided Pathways principals to ensure that students are learning, improve online course success and retention rates in
math and English by (1) collecting and analyzing data to understand the barriers facing students in online classes and gaps in
student services; (2) o�ering professional learning in best practices to online instructors; (3) improving communication with
students taking online classes, through improved orientation for online students, regular check-ins, online counseling
opportunities, success coaches, and early alert; and (4) providing online academic supports.

Retention Activities B7a

Brief Description of Activity

B7a. Using Guided Pathways principals to ensure learning, provide regular, ongoing professional learning for sta�, faculty, and
administrators in best practices for retaining students.

Retention Activities B8a

Brief Description of Activity

B8a. To ensure that students are learning, increase sta� and faculty supports by (1) providing adjunct o�ice hours space and
professional learning and o�ice hours stipends and increasing flex and assessment hours from 3 to 6, especially in math and
English; and (2) hiring more full-time faculty, especially in counseling, math, and English.

Retention Activities B9a

Brief Description of Activity

B9a. To ensure that students are learning collect, analyze, communicate, align, and disseminate retention data by (1) developing
a system for procuring meaningful student feedback to identify retention barriers and solutions (e.g. the student survey from the
Center for Community College Student Engagement at the University of Texas at Austin); (2) assessing and reviewing college costs
and student needs to improve the e�ectiveness of college supports; and (3) educating campus constituents on retention findings
and coordinating with Institutional E�ectiveness to align cross-campus messaging.

Retention Activities B1b

Related Metrics

Overall : All : Retained from Fall to Spring at the Same College
Veteran : Male : Retained from Fall to Spring at the Same College
LGBT : Female : Retained from Fall to Spring at the Same College
White : Male : Retained from Fall to Spring at the Same College
White : Female : Retained from Fall to Spring at the Same College

Related Metrics

Overall : All : Retained from Fall to Spring at the Same College

Related Metrics

Overall : All : Retained from Fall to Spring at the Same College

Related Metrics

Overall : All : Retained from Fall to Spring at the Same College
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Brief Description of Activity

B1b. Through Guided Pathways implementation, develop a system for keeping students on the path by tracking early exiters and
reaching out to disproportionate student populations, especially those “at” or “near the gate” to o�er financial, academic, or
advising assistance in returning or reenrolling, such as providing employment, leadership, or internship opportunities to
disproportionate student populations, perhaps by adopting a priority hiring system for providing campus jobs and o�ering
competitive pay to student employees and to ensure African American, LGBT, Veteran, and white students are linked with peer
mentors.

Retention Activities B2b

Brief Description of Activity

B2b. Research data on student populations with no or limited available data (homeless, LGBTQ, and formerly incarcerated
students) and develop, as needed, support programs and activities for retaining student populations not at equity.

Retention Activities B3b

Brief Description of Activity

B3b. Using Guided Pathways principals to keep students on path, support the retention e�orts of the college’s special programs
(Puente, Umoja, Veterans, EOPS, Guardian Scholars, Honors, STEM, ACES, and FYE) by ensuring su�icient sta� and faculty and
funding for events such as Family Day.

Transfer Activities C1a

Brief Description of Activity

C1a. Through Guided Pathways implementation clarify the transfer path for full-time and part-time students (in evening,
weekend, and online classes) and ensure program, degree, and certificate clarity via messaging tools like Grad Guru, EduNav, and
CANVAS.

Related Metrics

Veteran : Male : Retained from Fall to Spring at the Same College
LGBT : Female : Retained from Fall to Spring at the Same College
White : Male : Retained from Fall to Spring at the Same College
White : Female : Retained from Fall to Spring at the Same College

Related Metrics

LGBT : Female : Retained from Fall to Spring at the Same College

Related Metrics

Veteran : Male : Retained from Fall to Spring at the Same College
LGBT : Female : Retained from Fall to Spring at the Same College
White : Male : Retained from Fall to Spring at the Same College
White : Female : Retained from Fall to Spring at the Same College

Related Metrics

Overall : All : Transferred to a Four-Year Institution
LGBT : Male : Transferred to a Four-Year Institution
LGBT : Female : Transferred to a Four-Year Institution
Foster Youth : Male : Transferred to a Four-Year Institution
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Transfer Activities C2a

Brief Description of Activity

C2a. Improve communication with students by (1) advertising transfer and financial aid resources; and (2) improving transfer-
related communications between academic a�airs and student services sta� and faculty.

Transfer Activities C3a

Brief Description of Activity

C3a. Using Guided Pathways principals for keeping students on the path, design and institute a transfer pathway program by (1)
coordinating transfer center e�orts with special program directors and coordinators to design and institute transfer awareness
curriculum; (2) o�ering a calendar of transfer events and workshops that assist students in filling out transfer applications,
completing personal statements, and submitting financial aid forms and orient students to transfer information and deadlines;
(3) hosting events such as a “Blue and Gold” Day that develops students’ transfer and financial literacy (such as how to fund
transfer to private institutions, apply for work study or scholarships, or find employment at the transfer institution); (4) scaling up
special programs’ motivational and Transfer Day visits to colleges and extending them to all students; (5) holding motivational
workshops that address student anxieties (such as imposter syndrome); and (6) celebrating student transfer (and degree and
certificate completion) achievements (via an annual or biannual awards ceremony).

Transfer Activities C4a

Foster Youth : Female : Transferred to a Four-Year Institution
Native Hawaiian or other Pacific Islander : Male : Transferred to a Four-Year Institution
Native Hawaiian or other Pacific Islander : Female : Transferred to a Four-Year Institution
American Indian or Alaska Native : Male : Transferred to a Four-Year Institution
Disabled : Male : Transferred to a Four-Year Institution

Related Metrics

Overall : All : Transferred to a Four-Year Institution
LGBT : Male : Transferred to a Four-Year Institution
LGBT : Female : Transferred to a Four-Year Institution
Foster Youth : Male : Transferred to a Four-Year Institution
Foster Youth : Female : Transferred to a Four-Year Institution
Native Hawaiian or other Pacific Islander : Male : Transferred to a Four-Year Institution
Native Hawaiian or other Pacific Islander : Female : Transferred to a Four-Year Institution
American Indian or Alaska Native : Male : Transferred to a Four-Year Institution
Disabled : Male : Transferred to a Four-Year Institution

Related Metrics

Overall : All : Transferred to a Four-Year Institution
LGBT : Male : Transferred to a Four-Year Institution
LGBT : Female : Transferred to a Four-Year Institution
Foster Youth : Male : Transferred to a Four-Year Institution
Foster Youth : Female : Transferred to a Four-Year Institution
Native Hawaiian or other Pacific Islander : Male : Transferred to a Four-Year Institution
Native Hawaiian or other Pacific Islander : Female : Transferred to a Four-Year Institution
American Indian or Alaska Native : Male : Transferred to a Four-Year Institution
Disabled : Male : Transferred to a Four-Year Institution
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Brief Description of Activity

C4a. Using Guided Pathways principals to ensure learning promote an immersive transfer-going culture by (1) enlisting the aid of
faculty to (a) embed transfer information and activities in syllabi and curriculum (i.e. a personal statement in English 1A, for
instance), especially in math and English transfer-level courses and (b) participate in the transfer pathways program (e.g. by
taking their classes to events or incentivizing student attendance).

Transfer Activities C5a

Brief Description of Activity

C5a. Build and strengthen the college’s educational partnerships, especially with transfer institutions, to (1) increase transfer
opportunities (such as MOUs and transfer guarantees); (2) connect students with trusted partner individuals at transfer
institutions; and (3) develop a bridge program and expand cross-enrollment (e.g. dual enrollment at the transfer institution).

Transfer Activities C6a

Brief Description of Activity

C6a. To ensure that students are learning collect, analyze, communicate, align, and disseminate data related to transfer by (1)
researching best practices for increasing transfer rates; (2) tracking students who indicate transfer as a goal, (3) tracking and
surveying students admitted to a 4-year university who never enroll; (4) surveying students on transfer barriers and reasons for
not transferring; and (5) educating campus constituents on transfer findings and coordinating with Institutional E�ectiveness to
align the cross-campus messaging.

Transfer Activities C1b

Brief Description of Activity

C1b. Using Guided Pathways principals to keep students on path, target transfer e�orts to disproportionate groups by (1)
reaching out to students with disabilities and low-income students to ensure their participation in the transfer pathway program;
(2) organizing campus visits to (or from) transfer institutions for students with disabilities and low income students and
connecting them with transfer school programs and personnel; (3) connecting low-income students and students with disabilities
to peer mentors and faculty advisors who can connect them with college resources; (4) coordinating with Academic Services to
increase SI, tutoring, and embedded tutoring supports for low-income students and students with disabilities; (6) expanding and
enhancing the spaces, sta�, and transfer services provided by the college’s special programs and supports (Puente, Umoja, EOPS,
Guardian Scholars, ACES, Honors, and FYE).

Related Metrics

Overall : All : Transferred to a Four-Year Institution

Related Metrics

Overall : All : Transferred to a Four-Year Institution

Related Metrics

Overall : All : Transferred to a Four-Year Institution

Related Metrics

LGBT : Male : Transferred to a Four-Year Institution
LGBT : Female : Transferred to a Four-Year Institution
Foster Youth : Male : Transferred to a Four-Year Institution
Foster Youth : Female : Transferred to a Four-Year Institution
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Transfer Activities C2b

Brief Description of Activity

C2b. Using Guided Pathways principals to keep students on path, develop a system for tracking and reaching out to low-income
students and students with disabilities who are “at” or “near the gate” to o�er financial, academic, tutoring, and/or advising
assistance, as needed.

Transfer Activities C3b

Brief Description of Activity

C3b. Research transfer data on student populations with no available data (homeless, LGBTQ, and formerly incarcerated) and
develop, as needed, support programs and activities for increasing transfer rates for student groups not at equity.

Math and English Completion Activities D1a

Brief Description of Activity

D1a. Using Guided Pathways principals to ensure that students are learning, remove barriers to course completion in math and
English by (1) reducing or eliminating textbook and access code costs for required transferable math and English courses, (2)
promoting the “opt out” of English 91; (3) eliminating the requirement that students take below-transfer math courses; and (4)
developing a transparent system for informing students of AB-705 and re-assessing students placed below transfer-level math.

Math and English Completion Activities D2a

Brief Description of Activity

Native Hawaiian or other Pacific Islander : Male : Transferred to a Four-Year Institution
Native Hawaiian or other Pacific Islander : Female : Transferred to a Four-Year Institution
American Indian or Alaska Native : Male : Transferred to a Four-Year Institution
Disabled : Male : Transferred to a Four-Year Institution

Related Metrics

LGBT : Male : Transferred to a Four-Year Institution
LGBT : Female : Transferred to a Four-Year Institution
Foster Youth : Male : Transferred to a Four-Year Institution
Foster Youth : Female : Transferred to a Four-Year Institution
Native Hawaiian or other Pacific Islander : Male : Transferred to a Four-Year Institution
Native Hawaiian or other Pacific Islander : Female : Transferred to a Four-Year Institution
American Indian or Alaska Native : Male : Transferred to a Four-Year Institution
Disabled : Male : Transferred to a Four-Year Institution

Related Metrics

LGBT : Male : Transferred to a Four-Year Institution
LGBT : Female : Transferred to a Four-Year Institution
Disabled : Male : Transferred to a Four-Year Institution

Related Metrics

Overall : All : Completed Both Transfer-Level Math and English Within the District in the First Year
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D2a. Increase instructional student supports for math and English courses by (1) providing math support/corequisite courses
(Math 136, Math 105, and Math 112); (2) decreasing class size in impacted math and English composition classes; (3) scheduling
English 91 in computer labs or classrooms with computers; and (4) supporting innovations such as contextualizing English with
math and science, team teaching, and “math basketball”.

Math and English Completion Activities D3a

Brief Description of Activity

D3a. To keep students on path, create a process for identifying and reaching out to students not enrolling in or passing their math
and/or English courses to o�er financial, academic, advising, or tutoring assistance.

Math and English Completion Activities D4a

Brief Description of Activity

D4a. To keep students on path, expand, integrate, and streamline Supplemental Instruction by (1) assigning SIs and embedded
tutors to impacted math and English courses; (2) increasing the number of SIs/embedded tutors from 1 to 2 in impacted classes;
(3) developing SI student discipline leads or faculty leads; (4) integrating and automating year-round SI/embedded tutoring in
special programs; (5) enhancing embedded tutoring o�erings within the allotted class time; and (6) o�ering joint collaborative
professional learning with SIs/tutors and faculty.

Math and English Completion Activities D5a

Brief Description of Activity

D5a. Using Guided Pathways principals to ensure that students are learning, expand, integrate, and streamline Academic Services
by (1) hiring subject experts for math tutors; (2) creating internships and tutoring positions for students from 4-year colleges or
who have already transferred to four-year universities; (3) increasing ongoing, professional learning for tutors, writing consultants
specific to serving disproportionately impacted students, such as ESL and DSS students; (4) o�ering skills-based workshops for
students led by tutors and writing consultants; (5) improving the collection and accountability of data related to Learning Center
usage; (6) increasing utilization of the math lab and WRC; (7) creating online WRC opportunities; and (7) increasing professional
learning for academic support coordinators.

Math and English Completion Activities D6a

Brief Description of Activity

D6a. Using Guided Pathways principals to ensure that students are learning, provide regular, ongoing professional learning to
math and English instructors regarding best practices for course completion in math and English.

Related Metrics

Overall : All : Completed Both Transfer-Level Math and English Within the District in the First Year

Related Metrics

Overall : All : Completed Both Transfer-Level Math and English Within the District in the First Year

Related Metrics

Overall : All : Completed Both Transfer-Level Math and English Within the District in the First Year

Related Metrics

Overall : All : Completed Both Transfer-Level Math and English Within the District in the First Year
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Math and English Completion Activities D7a

Brief Description of Activity

D7a. Through Guided Pathways implementation help students enter the path by building and strengthen educational
partnerships to align high school and college curriculum by (1) scaling up dual enrollment for math and English; and (2)
continuing K12 Collaborative professional learning for high school and adjunct faculty teaching college classes.

Math and English Completion Activities D8a

Brief Description of Activity

D8a. To ensure that students are learning, Collect, analyze, communicate, align, and disseminate data related to course
completion in math and English by (1) tracking and analyzing student success and retention rates for math and English on a term-
by-term basis; (2) addressing course completion and equity gaps in math and English in program review and developing an action
plan to improve success and equity; (3) collecting data on students’ experiences in transfer-level math and English and why
students did not complete math and English; and (4) educating campus constituents on course completion findings and
coordinating with Institutional E�ectiveness to align the cross-campus messaging.

Math and English Completion Activities D1b

Brief Description of Activity

D1b. To keep students on path, create a uniform campus wide process within all special programs for identifying and reaching out
to students not enrolling in or passing their math and/or English courses to o�er financial, academic, advising, or tutoring
assistance.

Math and English Completion Activities D2b

Brief Description of Activity

D2b. To ensure that students are learning, expand, integrate, and streamline Supplemental Instruction by (1) integrate and
automate year-round SI/embedded tutoring in special programs; and (2) o�er joint collaborative professional learning with

Related Metrics

Overall : All : Completed Both Transfer-Level Math and English Within the District in the First Year

Related Metrics

Overall : All : Completed Both Transfer-Level Math and English Within the District in the First Year

Related Metrics

Overall : All : Completed Both Transfer-Level Math and English Within the District in the First Year

Related Metrics

Overall : All : Completed Both Transfer-Level Math and English Within the District in the First Year
Veteran : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
LGBT : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
Foster Youth : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
More than one race : Female : Completed Both Transfer-Level Math and English Within the District in the First Year
Black or African American : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
Black or African American : Female : Completed Both Transfer-Level Math and English Within the District in the First Year
Disabled : Female : Completed Both Transfer-Level Math and English Within the District in the First Year
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SIs/tutors and faculty and coordinate these activities specifically with special programs, learning should include pedagogy which
is specific to the special program student population.

Math and English Completion Activities D3b

Brief Description of Activity

D3b. To ensure that students are learning, collect, analyze, communicate, align, and disseminate data related to course
completion in math and English specific to disproportionately impacted student populations by (1) tracking and analyzing
student success and retention rates for math and English on a term-by-term basis; (2) addressing course completion and equity
gaps in math and English in program review and developing an action plan to improve success and equity; (3) collecting data on
students’ experiences in transfer-level math and English and why students did not complete math and English; and (4) educating
campus constituents on course completion findings and coordinating with Institutional E�ectiveness to align the cross-campus
messaging.

Earned Certificate or Degrees Completion Activities E1a

Brief Description of Activity

E1a. Simplify the degree and certificate awarding process through automatic awarding of degrees and certificates to eligible
students.

Earned Certificate or Degrees Completion Activities E2a

Brief Description of Activity

E2a. Using Guided Pathways principals to keep students on path, improve communication with students by (1) sending automatic
notifications of the process; (2) building awareness of the rewards of degree and certificate completion, the long-term benefits of
stackable degrees, and the relationship between degree completion and earning potential vs. employment (in Spanish and
English).

Related Metrics

Veteran : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
LGBT : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
Foster Youth : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
More than one race : Female : Completed Both Transfer-Level Math and English Within the District in the First Year
Black or African American : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
Black or African American : Female : Completed Both Transfer-Level Math and English Within the District in the First Year
Disabled : Female : Completed Both Transfer-Level Math and English Within the District in the First Year

Related Metrics

Veteran : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
LGBT : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
Foster Youth : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
More than one race : Female : Completed Both Transfer-Level Math and English Within the District in the First Year
Black or African American : Male : Completed Both Transfer-Level Math and English Within the District in the First Year
Black or African American : Female : Completed Both Transfer-Level Math and English Within the District in the First Year

Related Metrics

Overall : All : Attained the Vision Goal Completion Definition

Related Metrics
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Earned Certificate or Degrees Completion Activities E3a

Brief Description of Activity

E3a. Using Guided Pathways principals to ensure that students are learning, improve certificate programs and award
opportunities by (1) updating the curriculum to align with workforce demands and prepare students to pass industry standard
testing; (2) expanding articulation agreements; (3) increasing associate degree o�erings (e.g. ASL) and ADTs and accelerated
degree programs; and (4) o�ering non-credit course pathways that lead to certificates, degrees, and transfer.

Earned Certificate or Degrees Completion Activities E4a

Brief Description of Activity

E4a. To help students choose and enter a pathway, develop a faculty advising program in which faculty leads from each discipline
and department (1) guide course mapping; (2) review curriculum and degree and certificate o�erings for currency in the field; (3)
advise students on transfer, degree and certificate completion, and major awareness (degree-specific mentoring); (4) coordinate
with special programs to promote the transfer pathway program and with instructors to promote an immersive transfer-going
culture; and (5) link students to campus resources (such as the WRC or FAFSA applications) as needed.

Earned Certificate or Degrees Completion Activities E5a

Brief Description of Activity

E5a. To ensure that students stay on path, collect, analyze, communicate, align, and disseminate data by (1) analyzing the
patterns of successful students to understand and showcase models to other students; (2) educating campus constituents on the
degrees and certificates available at MVC and on completion findings and coordinating with Institutional E�ectiveness to align
the cross-campus messaging.

Earned Certificate or Degrees Completion Activities E1b

Brief Description of Activity

E1b. Using Guided Pathways principals to keep students on path, develop a system for tracking and reaching out to male students
near certificate and degree completion by o�ering financial, academic, advising, and/or tutoring assistance, as needed.

Overall : All : Attained the Vision Goal Completion Definition

Related Metrics

Overall : All : Attained the Vision Goal Completion Definition

Related Metrics

Overall : All : Attained the Vision Goal Completion Definition

Related Metrics

Overall : All : Attained the Vision Goal Completion Definition

Related Metrics

LGBT : Male : Attained the Vision Goal Completion Definition
Foster Youth : Male : Attained the Vision Goal Completion Definition
Native Hawaiian or other Pacific Islander : Male : Attained the Vision Goal Completion Definition
Black or African American : Male : Attained the Vision Goal Completion Definition
Asian : Male : Attained the Vision Goal Completion Definition
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Earned Certificate or Degrees Completion Activities E2b

Brief Description of Activity

E2b. To help students choose and enter a pathway program, increase the onboarding of male students into learning communities
such as Umoja, EOPS, CalWORKS, and Puente by (1) targeting outreach e�orts to male students during program enrollment; and
(3) connecting students with male mentors, CTE programs, and industry partner mentors.

Earned Certificate or Degrees Completion Activities E3b

Brief Description of Activity

E3b. To keep students on path, improve communication with and outreach to male students by (1) providing a list of resources to
disproportionately impacted students and their families and guardians per their respective groups (FYE, EOPS, CalWORKS,
Umoja, DSS, etc.); (2) connecting male students with college personnel, peer mentors, and faculty advisors.

Earned Certificate or Degrees Completion Activities E4b

Brief Description of Activity

E4b. Using Guided Pathways principals to ensure that students are learning, research certificate and degree completion data on
student populations with no available data (homeless, LGBTQ, and formerly incarcerated), and develop, as needed, support
programs and activities for groups not at equity (such as building industry partnerships to increase the accessibility of CTE
programs to impacted groups like formerly incarcerated students).

Earned Certificate or Degrees Completion Activities E5b

Brief Description of Activity

American Indian or Alaska Native : Male : Attained the Vision Goal Completion Definition

Related Metrics

LGBT : Male : Attained the Vision Goal Completion Definition
LGBT : Female : Attained the Vision Goal Completion Definition
Foster Youth : Male : Attained the Vision Goal Completion Definition
Native Hawaiian or other Pacific Islander : Male : Attained the Vision Goal Completion Definition
Black or African American : Male : Attained the Vision Goal Completion Definition
Asian : Male : Attained the Vision Goal Completion Definition
American Indian or Alaska Native : Male : Attained the Vision Goal Completion Definition

Related Metrics

LGBT : Male : Attained the Vision Goal Completion Definition
Foster Youth : Male : Attained the Vision Goal Completion Definition
Native Hawaiian or other Pacific Islander : Male : Attained the Vision Goal Completion Definition
Black or African American : Male : Attained the Vision Goal Completion Definition
Asian : Male : Attained the Vision Goal Completion Definition
American Indian or Alaska Native : Male : Attained the Vision Goal Completion Definition

Related Metrics

LGBT : Male : Attained the Vision Goal Completion Definition
LGBT : Female : Attained the Vision Goal Completion Definition
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E5b. Using Guided Pathways activities to keep students on path, support the degree and certificate completion e�orts of the
college’s special programs (Puente, Umoja, EOPS, Guardian Scholars, ACES, STEM, Honors, and FYE) by (1) organizing special
program coordinators to collaborate on their e�orts; and (2) continuing to support end-of-year Banquets.

Related Metrics

LGBT : Male : Attained the Vision Goal Completion Definition
LGBT : Female : Attained the Vision Goal Completion Definition
Foster Youth : Male : Attained the Vision Goal Completion Definition
Foster Youth : Female : Attained the Vision Goal Completion Definition
Some other race : Female : Attained the Vision Goal Completion Definition
Native Hawaiian or other Pacific Islander : Male : Attained the Vision Goal Completion Definition
Native Hawaiian or other Pacific Islander : Female : Attained the Vision Goal Completion Definition
Black or African American : Male : Attained the Vision Goal Completion Definition
Asian : Male : Attained the Vision Goal Completion Definition
American Indian or Alaska Native : Male : Attained the Vision Goal Completion Definition
American Indian or Alaska Native : Female : Attained the Vision Goal Completion Definition
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